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Abstract: 1paill

Objectives: This study aims at minimizing the value of the
Kingdom’s imports of wheat commodity by determining its
optimal economic distribution, and thus reaching the amount
of savings that can be achieved in those imports.

Methods: This study relied on the linear programming
approach to achieve its objectives. This method is considered
appropriate for obtaining optimal solutions that involve
maximizing or minimizing the objective function under a set
of specified constraints.

Results: Findings indicate that, under the first model (free
model), the optimal distribution is achieved by importing
wheat from the Czech Republic and Estonia. In the second
model (restricted free model), the optimal sources are the
Czech Republic, Latvia, Estonia, and Finland. Under the third
model (stable wheat exporters to the Kingdom), the optimal
source is Poland; while in the fourth model (restricted stable
exporters), the optimal sources are Germany and Poland. In
the fifth model (economic blocks or groupings), the optimal
distribution involves imports from the Czech Republic,
Estonia, Canada, Australia, Argentina, Ukraine, and India. The
analysis further reveals that the first and second models yield
the highest cost savings in wheat import value, estimated at
approximately 15.8% and 14.8%, respectively, of the total
import value.

Conclusions: The study recommends adopting the optimal
economic distribution of wheat imports identified in this
research to achieve significant cost reductions.

Keywords: Optimal Distribution; Linear Programming; Wheat
Imports; Opportunity Cost.
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Abstract: el

Objectives: This study analyzes how enhancing financial
inclusion affects the financial performance of local banks in
Palestine.

Methods: The study employed a quantitative analysis
approach, using data collected from local banks covering the
period from 2006 to 2023.

Results: The study concluded that financial inclusion has a
significant impact on the banking performance of the sampled
banks. Specifically, the findings indicate that banking
penetration has a significant and positive effect on bank
performance across all tests. However, when considering the
variable of SME loans, the impact remained positive but was
statistically insignificant in some tests.

Conclusions: The study found that enhancing financial
inclusion indicators such as banking penetration and credits to
SMEs could improve the bank’s performance as measured by
operating profit and net interest margin.

Keywords: Financial inclusion; banking penetration; SMEs; banks;
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Objectives: This study aims to examine the impact of digital
leadership with its dimensions (digital vision, digital culture,
digital governance, digital technology, digital capabilities,
digital innovation, and digital experience) on organizational
commitment with its dimensions (affective commitment,
continuance commitment, and normative commitment)
among employees of University of Tabuk in Saudi Arabia.
Methods: The study adopted a descriptive-analytical
approach and employed a questionnaire as the main tool for
data collection, targeting a random sample of (351)
employees from the University of Tabuk.

Results: The findings revealed that both digital leadership
and organizational commitment were reported at high levels.
Moreover, the results demonstrated a statistically significant
effect of digital leadership in all its dimensions on
organizational commitment, indicating that strengthening
digital leadership practices directly enhances affective,
continuance, and normative commitment among university
employees.

Conclusions: The study recommends investing in digital
capabilities and innovation, adopting leadership policies that
foster a digital culture, and encouraging employees to adapt
to the requirements of digital transformation. Additionally, it
emphasizes the importance of creating a stimulating digital
university fosters
commitment and contributes to enhancing the overall
performance of the University of Tabuk.

Keywords: Digital Leadership;, Organizational Commitment;
Digital Innovation; Digital Transformation; University of Tabuk;
Saudi Arabia.
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Abstract: s yadell

Objectives: This study examines the role of human capital
formation in promoting non-oil economic growth in the
Kingdom of Saudi Arabia.

Methods: The methodology adopted combines the inductive
approach, which traces the key theoretical developments, with
the deductive approach, which is employed to test the study’s
hypotheses and verify their validity. The research depends on
estimating An Autoregressive Distributed Lag (ARDL) model
by using annual data during the period (1990-2022).

Results: The findings reveal the existence of a long-term
cointegrated relationship between human capital indicators,
traditional production inputs (such as labor force size and
physical capital), and non-oil economic growth in Saudi
Arabia. Furthermore, the study demonstrates a significant and
positive effect of human capital on non-oil economic growth.
Conclusions: This confirms that the more crucial element in
advancing the Saudi economy and supporting economic
diversification is fostering human capital formation through
education in particular.

Keywords: Human capital; Economic diversification; Non-QOil
Economy; Education; Health.
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Objectives: This study aims to analyze the impact of social
media use on the quality of life among individuals in the Nile
River State, Sudan, considering the growing reliance on digital
platforms and their social and psychological implications.
Methods: The study adopted a descriptive-analytical
methodology and employed a structured questionnaire to
collect data from a sample of 311 participants residing in the
Nile River State. Statistical analysis was applied to test the
proposed hypotheses.

Results: The findings revealed that ease of use and self-
expression through social media positively contributes to
improving quality of life, while excessive use negatively affects
psychological and social well-being. Furthermore, technical
challenges, such as weak internet connectivity and concerns
over information security, limit the optimal benefits of these
platforms. The study concluded that social media represents a
double-edged sword: it can enhance quality of life when used
moderately and effectively, but it may diminish it in cases of
overuse or in the presence of technical barriers.

Conclusions: The study recommends improving digital
infrastructure in Sudan, promoting awareness programs to
encourage balanced use, and leveraging social media
platforms in education, healthcare, and community
participation.

Keywords: Social media; Quality of Life; Moderate Use; Technical
Challenges; Sudan.
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Abstract: 1ozl

Objectives: This study aims to trace the historical evolution of
Islamic marketing from the Halal certification movement to
contemporary digital practices; to synthesize ethical and
theoretical foundations; and to identify opportunities,
tensions, and future research and practice priorities for the
field.

Methods: This research employs a qualitative, descriptive
methodology grounded in systematic literature review
principles. A systematic review of the main body of knowledge
on Islamic marketing over the past few years was conducted
using available sources, both traditional and electronic.
Results: The analysis shows a clear trajectory: (1) grassroots
Halal assurance in the mid-20th century — (2) institutional
standardization led by national bodies — (3) expansion into a
multi-sector global economy — (4) emergence of an Islamic-
values marketing paradigm — (5) rapid digitization (e-
commerce, social media, fintech, AI, blockchain). Core
opportunities include scale, community engagement, and
data-enabled personalization. Persistent challenges include
fragmented certification, variability in jurisprudential
interpretation, and authenticity risks (technical compliance vs.
value-driven practice). Trust, ethical communication, and
culturally sensitive execution strongly mediate consumer
response.

Conclusions: Islamic marketing has matured from a niche
adaptation to a comprehensive values-based business
philosophy. Progress now hinges on three priorities: (1)
coordination and transparency in standards and assurance, (2)
ethically governed technology adoption that protects privacy
and dignity, and (3) context-responsive strategies that respect
intra-Muslim diversity.

Keywords: Islamic Marketing; Halal Movement; Islamic digital
marketing; Ethical Marketing; Halal Branding.
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1 Introduction
1.1 Understanding the Challenge

The global Muslim population, estimated at 1.8 billion, is expected to reach a collective purchasing power
approaching $5 trillion by 2030. This represents a significant consumer market; however, many businesses
struggle to engage effectively with Muslim consumers (Wilson & Grant, 2013). The primary challenge extends
beyond translation or surface-level cultural adaptation, requiring an understanding of how Islamic principles
shape consumer expectations and business relationships.

The digital revolution has expanded opportunities while introducing new complications. Social media
platforms facilitate connections among Muslim communities globally, offering additional channels for
engagement. E-commerce platforms enable the creation of specialized halal marketplaces that are not supported
by traditional retail. However, these technologies also present questions about privacy, cultural
appropriateness, and religious authenticity that were less prevalent in conventional marketing contexts
(Alserhan et al., 2016).

Islamic marketing introduces challenges to certain assumptions underlying conventional views of
consumer behavior and business ethics. While conventional marketing often emphasizes persuasion and desire
creation, Islamic approaches emphasize truth, community benefit, and spiritual well-being. The distinction is
not only between different demographics but also between differing underlying values that inform marketing
approaches.

To address these challenges and opportunities, this research is structured to capture both the historical
development and contemporary realities of Islamic marketing. It examines the transformation of the Halal
movement from religious observance into an economic force, analyzes the theoretical debates shaping academic
understanding, and investigates how digital technologies are creating new possibilities while preserving
authentic Islamic principles (Alserhan, 2011; Hussnain, 2011).

1.2 Key Research Questions

Five central questions drive this investigation:

e How did Islamic marketing evolve from religious dietary laws to a comprehensive business philosophy?

e What happens when digital technologies meet traditional Islamic values in marketing contexts?

e Which contemporary trends offer the greatest opportunities and pose the most significant challenges?

e How can businesses authentically engage with diverse Muslim communities while respecting Islamic
principles?

e What role will emerging technologies like blockchain and artificial intelligence play in future Islamic
marketing?

1.3 Research Goals

This study first maps the historical evolution of Islamic marketing, tracing its origins from Halal certification to
current digital forms. This context clarifies present challenges and future possibilities.

Second, this research critically surveys academic literature to pinpoint strengths and gaps, recognizing that
Islamic marketing scholarship is still developing.

Third, it analyzes how digital transformation shapes Islamic marketing, highlighting both new
opportunities and challenges of maintaining authenticity online.

Fourth, this study offers practical recommendations for businesses, linking theory to realistic Islamic
marketing strategies.

Finally, it identifies future research priorities to strengthen both academic understanding and practical
effectiveness in this evolving field.

2 Literature Review
2.1. The Halal Movement: From Religious Practice to Global Industry

The Arabic term “halal” literally means “permissible” according to Islamic law, yet its modern commercial
scope extends far beyond this linguistic definition. For more than fourteen centuries, Islamic principles have
guided Muslims’ choices in food, finance, and lifestyle. However, the mid-20th century marked a turning point
when these individual practices evolved into formalized industry standards and global market categories
(Jafari, 2012; Noordin et al., 2014).
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This evolution gained momentum in the 1970s and 1980s as Muslim communities grew increasingly
concerned about industrialized food production. Traditional methods that once inherently met Islamic
requirements were being replaced by complex processes that often conflicted with religious norms. In response,
formal certification bodies emerged —most notably Malaysia's JAKIM and Indonesia’s MUI—laying the
foundations for modern Halal standardization (Malaysian Islamic Development Department, 2023;
International Halal Accreditation Forum, 2023).

What began with food rapidly expanded to include cosmetics, pharmaceuticals, finance, tourism, and
fashion. Today, the global Halal economy is valued at over US$2.3 trillion. It continues to grow at
approximately 6.2% annually. This remarkable expansion reflects several intersecting forces: population
growth in Muslim-majority countries, rising income levels, heightened awareness of ethical consumption, and
increasing demand for socially responsible products among both Muslim and non-Muslim consumers (Hosain,
2021; Global Islamic Finance Report, 2023).

Yet, success has introduced new challenges. The absence of harmonized international standards has led to
a fragmented certification landscape. Diverse and sometimes conflicting requirements confuse consumers and
create barriers for businesses. This inconsistency allows less stringent practices that risk undermining consumer
confidence (Hassan & Majid, 2022).

At a deeper level, scholars question whether commercialization has diluted the spiritual essence of Halal.
Some argue that certification is often pursued more for market access than for genuine adherence to Islamic
values, blurring the line between technical compliance and authentic religious practice (Wilson & Grant, 2013;
Jafari, 2012).

Ultimately, the sustainability of the Halal movement depends on reconciling these tensions —balancing
commercial success with religious authenticity —and fostering coordination mechanisms that accommodate
diversity within the global Muslim community.

2.2 Theoretical Foundations: Building Islamic Marketing Scholarship

Islamic marketing emerged as a distinct academic field relatively recently. The first International Conference
on Islamic Marketing took place in 2005, followed by the launch of the Journal of Islamic Marketing in 2010.
These milestones marked formal recognition of Islamic marketing as more than applied conventional
marketing; they established it as a field worthy of independent theoretical development (Alserhan et al., 2016).

The central theoretical debate centers on whether Islamic marketing constitutes a specialized niche within
conventional frameworks or requires entirely different conceptual foundations. Advocates of the niche
approach argue that existing marketing theories can be adapted for Islamic contexts through appropriate
modifications. This perspective emphasizes practical solutions and incremental development of proven
frameworks (Wilson & Grant, 2013).

The paradigmatic approach takes a different stance. Supporters argue that Islamic marketing demands
fundamentally different theoretical foundations rooted in Islamic epistemology and values. Conventional
marketing theories, developed within secular Western contexts, may be inadequate for capturing the holistic
integration of spiritual, social, and commercial dimensions that characterizes authentic Islamic practice
(Alserhan, 2011; Jafari, 2012).

This debate isn’t merely academic —it has profound practical implications. The paradigmatic view suggests
that successful Islamic marketing requires a deep understanding of Islamic principles rather than surface-level
adaptations of conventional techniques. Several key concepts consistently appear in Islamic marketing
literature:

Tawhid (Unity of God) is the central Islamic concept that all existence and activity stem from the oneness of
God. It positions all human activities, including marketing, within a comprehensive Islamic worldview that
recognizes divine sovereignty. Marketing becomes more than a commercial activity —it carries spiritual
significance and ethical responsibility (Ebrahimi, 2017; Yusof & Duasa, 2010).

Khilafah (Stewardship) is the Islamic concept that frames humans as divinely appointed trustees or caretakers
of the earth’s resources, with obligations to sustainably and ethically utilize them. This concept has important
implications for environmental marketing, resource management, and corporate social responsibility (Elasrag,
2015; Abdullah & Ahmad, 2010).

Adl (Justice) refers to the Islamic principle that emphasizes fairness and equity in all interactions and
transactions. In marketing contexts, this principle affects pricing strategies, distribution practices, advertising
content, and stakeholder treatment. It prohibits exploitative practices and demands transparency in commercial
communications (Abbas et al., 2020; Razak et al., 2016).
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Despite the growing literature, Islamic marketing theory remains in its early stages of development. We
need more sophisticated frameworks that capture the complexity of Islamic principles while providing practical
guidance for implementation. We also need empirical research testing theoretical validity across different
cultural, geographical, and sectoral contexts (Floren et al., 2020).

2.3 Ethics as Foundation: Trust and Authenticity in Islamic Marketing

Ethics isn’t an add-on to Islamic marketing —it’s the foundation upon which everything else builds. Islamic
marketing ethics derive from Quranic principles and prophetic teachings that emphasize honesty, fairness,
transparency, and social responsibility in all commercial activities. Unlike secular ethics that might be grounded
in utilitarian or relativistic frameworks, Islamic ethics are based on absolute divine guidance that transcends
cultural and temporal boundaries (Abbas et al., 2020; Saeed et al., 2001).

This foundational difference creates both opportunities and challenges. The opportunity lies in building
genuine trust with Muslim consumers who value ethical commitment. Research consistently shows that
perceived ethical commitment significantly influences purchasing decisions, brand preferences, and long-term
relationships in Islamic marketing contexts (Abbas et al., 2020; Bari & Abbas, 2011).

The challenge involves implementing these principles consistently across diverse cultural contexts where
interpretations of Islamic requirements may vary. Several key principles have particular significance:

Truth and honesty (Sidq) in all marketing communications represent a non-negotiable requirement. This
principle prohibits deceptive advertising, misleading claims, and manipulative techniques that could lead
consumers to make purchases based on false information (Ekramol & Zahedul, 2013; Shafiq et al., 2016).

Fair dealing (Adl) requires equitable pricing, fair treatment of partners, and reasonable profit margins that
avoid exploiting consumer needs or market conditions. This principle explicitly prohibits price gouging,
monopolistic practices, and the creation of artificial scarcity (Abbas et al., 2020; Elasrag, 2015).

Prohibition of harm (La Darar) extends ethical obligations beyond direct transactions to encompass broader
social and environmental impacts. Marketers must consider whether their products, services, and activities may
harm individuals, communities, or the environment. Products that could damage health, well-being, family
stability, or environmental sustainability are considered inherently problematic, regardless of commercial
potential (Ebrahimi, 2017; Djallel, 2020).

Respect for consumer dignity and privacy, derived from Islamic teachings on human dignity (Karamah),
requires avoiding invasive or exploitative practices that could undermine privacy or exploit consumers'
psychological vulnerabilities. This includes appropriate modesty in marketing imagery and content (De Run et
al., 2010; Hussin et al., 2015).

Implementing these principles in global business environments with diverse cultural interpretations presents
ongoing challenges. Digital and social media marketing contexts create additional needs for ethical guidance
and scholarly interpretation.

2.4 Islamic Advertising: Navigating Ethical Boundaries

Advertising represents perhaps the most visible and controversial aspect of Islamic marketing. Every
advertisement makes statements about appropriate representation, cultural values, and social norms. In Islamic
contexts, these statements carry additional weight because they reflect and influence how Islamic values are
understood and expressed in public spaces (Akhter et al., 2011; Springer, 2022).

Historical research reveals tensions between traditional Islamic values and modern advertising techniques,
particularly those imported from Western cultural contexts. Early studies found significant discomfort among
Muslim consumers with advertising content perceived as culturally inappropriate or inconsistent with Islamic
values (Al-Makaty et al., 1996; Rice & Al-Mossawi, 2002).

Contemporary Islamic advertising principles address these concerns through several key requirements:

Truthfulness in all claims and representations must be maintained at all times, avoiding exaggeration,
ambiguity, or misleading implications. This stems from the Quranic emphasis on truthfulness (Sidq) in all
human communication (Shafiq et al., 2016; Bari & Abbas, 2011).

Modesty and appropriateness in imagery, language, and content must respect Islamic standards. This
includes avoiding sexually suggestive imagery, immodest attire, inappropriate gender mixing, and content
promoting behaviors prohibited in Islam, such as alcohol consumption or gambling (Hussin et al., 2015; De Run
et al., 2010).

Religious symbols, texts, and sentiments should not be exploited for commercial purposes, particularly
when such usage trivializes or misappropriates sacred elements. This reflects concerns about the potential
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commodification of religion and the maintenance of appropriate boundaries between commercial and religious
domains (Rice & Al-Mossawi, 2002; Haque et al., 2010).

Social responsibility considerations should extend beyond immediate commercial objectives to avoid
content that could undermine family stability, promote excessive materialism, or encourage wasteful
consumption. This reflects Islamic concepts of social responsibility (Masuliyyah) and prohibition of societal
harm (Akhter et al., 2011; Ekramol & Zahedul, 2013).

Research consistently demonstrates that advertising perceived as compatible with Islamic values generates
more positive attitudes and higher purchase intentions among Muslim consumers (De Run et al., 2010; Hussin
et al.,, 2015).

Implementation challenges include navigating diverse cultural interpretations of Islamic modesty
requirements across different Muslim communities. What is considered appropriate advertising content may
vary substantially between more conservative and more liberal Muslim markets, creating difficulties for global
brands seeking consistent approaches (Rice & Al-Mossawi, 2002).

Balancing religious authenticity with creative and commercial objectives presents another challenge. Some
critics suggest overly restrictive interpretations could limit creative expression and commercial effectiveness,
while others argue that authentic adherence to Islamic values represents a commercial advantage (Shafiq et al.,
2016).

Digital advertising platforms create new questions about appropriate content, targeting strategies, and
privacy considerations in Islamic contexts. Social media advertising, influencer marketing, and programmatic
technologies require ongoing attention to Islamic principles (Riofita, 2024; Journal of Islamic Marketing, 2023).

2.5 Beyond the 4Ps: Islamic Marketing Mix Innovation

Traditional marketing theory relies heavily on the marketing mix framework —the famous 4Ps of Product, Price,
Place, and Promotion. Islamic marketing scholars have both adapted and expanded this framework to better
capture Islamic principles and requirements (Al-Buraey, 2004; Sunan Designs, n.d.).

The Islamic Product concept requires that offerings be inherently halal in both their substance and their
production methods. This extends beyond technical compliance with certification requirements to encompass
broader considerations of product impact on individual and community welfare. Islamic product development
should consider whether products fulfill genuine needs rather than create artificial wants, avoid harming users
or the environment, and contribute positively to human development from an Islamic perspective (Abdullah &
Ahmad, 2010; Razak et al., 2016).

Islamic Price concepts focus on fair value determination that balances legitimate profit-seeking with ethical
constraints on exploitation and excessive margins. Islamic pricing principles prohibit riba (interest-based
transactions), gharar (excessive uncertainty in pricing), and ihtikar (monopolistic position to manipulate
prices). These principles encourage transparent pricing, reasonable margins, and consideration of customer
financial capabilities, particularly for essential products (Razak et al., 2016; Al-Buraey, 2004).

Islamic Place addresses distribution channels and accessibility from Islamic perspectives. This includes
ensuring products are distributed through ethical channels that maintain halal integrity throughout supply
chains, avoiding harm to traditional small businesses through predatory practices, and ensuring accessibility
for economically disadvantaged communities (Alserhan, 2011; Sunan Designs, n.d.).

Islamic Promotion encompasses all marketing communications with emphasis on truthfulness, modesty
in imagery and content, respect for consumer intelligence and autonomy, and avoidance of manipulative
techniques. Islamic promotion should also avoid excessive consumerism or materialistic messaging that
conflicts with Islamic spiritual values (Akhter et al., 2011; Shafiq et al., 2016).

Beyond these adaptations, Islamic marketing scholars have proposed additional elements specifically
relevant to Islamic contexts and previously attached to traditional service marketing. The People element
emphasizes ethical treatment of employees, fair labor practices, and appropriate gender considerations in
customer interactions. The Process element focuses on ensuring all business processes maintain halal integrity
and ethical standards throughout customer journeys. Physical Evidence addresses Islamic environmental cues
in service settings, including modest attire for personnel, prayer facilities, and Islamic aesthetic elements (Al-
Buraey, 2004; Djallel, 2020).

Some scholars propose expanded models that include unique elements such as Promise (fulfilling all
commitments to customers), Patience (taking a long-term perspective rather than pursuing short-term gains at
the expense of ethics), and Pedagogy (educating customers about Islamic consumption principles) (Sunan
Designs, n.d.; Abdullah & Ahmad, 2010).
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Research on implementation reveals both opportunities and challenges. Studies across various Muslim-
majority markets demonstrate that authentic implementation of Islamic marketing mix principles can enhance
brand trust, customer loyalty, and market share among Muslim consumers (Razak et al., 2016; Abdullah &
Ahmad, 2010).

Practical implementation often requires navigating tensions between conventional marketing effectiveness
metrics and Islamic ethical requirements. Different interpretations of Islamic principles across diverse Muslim
cultural contexts may require flexible adaptation of Islamic marketing mix models to local conditions (Alserhan,
2011; Floren et al., 2020).

2.6 Corporate Social Responsibility Through an Islamic Lens

Corporate Social Responsibility takes on different dimensions when viewed through Islamic perspectives.
While conventional Western CSR approaches may emphasize voluntary corporate initiatives beyond legal
requirements, Islamic CSR frameworks position social responsibility as an inherent religious obligation rather
than an optional strategy. This fundamental difference reflects Islamic understanding that all human activities,
including business, carry spiritual significance and ethical accountability (Elasrag, 2015; Abdullah & Ahmad,
2010).

Islamic CSR derives from fundamental concepts including khilafah (stewardship), adl (justice), ihsan
(excellence and benevolence), and tazkiyah (growth and purification). These concepts create comprehensive
frameworks for organizational relationships with communities, environments, and broader social contexts.

Several distinctive features characterize Islamic CSR approaches. Intention (niyyah) represents a critical
dimension, suggesting that organizational motivations for social initiatives matter alongside observable
outcomes. Corporations should undertake social responsibility initiatives with sincere intentions to serve
stakeholders and fulfill religious obligations rather than merely seeking reputation enhancement or marketing
advantages (Abdullah & Ahmad, 2010).

Islamic CSR frameworks typically adopt more comprehensive stakeholder perspectives than conventional
approaches, explicitly including environmental stewardship, community development, employee welfare, and
marketplace ethics alongside shareholder interests. This comprehensive approach reflects Islamic principles
that economic activities should serve human welfare broadly rather than narrowly defined financial interests
(Elasrag, 2015).

Islamic CSR models often incorporate distinctive mechanisms for social contribution, including mandatory
requirements such as zakat (obligatory charitable giving) and voluntary initiatives such as sadaqah (voluntary
charity) and waqf (endowment). These mechanisms create structured frameworks for organizational social
contributions that complement general business activities (Abdullah & Ahmad, 2010).

Research on Islamic CSR implementation reveals promising developments alongside ongoing challenges.
Studies in various Muslim-majority countries demonstrate growing awareness of Islamic CSR principles among
business leaders and increasing implementation of formal programs aligned with Islamic values. Research also
indicates that authentic implementation can enhance corporate reputation, customer loyalty, and employee
commitment in Muslim consumer and labor markets (Alwahashi & Medjedel, 2022).

Implementation faces challenges, including diverse interpretations of Islamic CSR requirements across
different cultural and jurisprudential contexts, tensions between profit-maximization pressures and
comprehensive social responsibility commitments, and difficulties in measuring and reporting non-financial
aspects of performance (Elasrag, 2015).

Recent developments include increased attention to environmental sustainability as a religious obligation,
greater emphasis on structural accountability mechanisms rather than discretionary initiatives, and exploration
of synergies between Islamic CSR models and international sustainability frameworks such as the UN
Sustainable Development Goals (Elasrag, 2015; Strategic Review Institute, 2023).

2.7 Understanding Muslim Consumer Psychology

Muslim consumer behavior represents a fascinating intersection of religious identity, cultural background, and
individual preferences. Research reveals complex patterns that resist simple demographic profiling or religious
determinism. Understanding these patterns requires sophisticated analysis of how religious identity intersects
with psychological, social, and cultural factors to influence consumption decisions (Floren et al., 2020; Liu &
Muhammad, 2021).

Religiosity represents a significant but variable influence on consumer behavior among Muslims. Different
dimensions of religiosity —including ritual observance, belief commitment, and religious knowledge —affect



Islamic Marketing’s Evolution: From Halal Certification to Digital Islamic Marketing 77

consumption patterns in different ways. While higher religiosity typically correlates with greater preference for
halal-certified products, the relationship between religiosity and specific behaviors varies considerably across
product categories, cultural contexts, and individual circumstances (Yusof & Duasa, 2010; Floren et al., 2020).

Muslim consumer identity represents a multifaceted phenomenon that intersects with other identity
dimensions, including national culture, ethnicity, gender, age, and socioeconomic status. Muslim consumers
navigate multiple identity considerations simultaneously when making consumption decisions, with religious
identity becoming more or less salient depending on product category, consumption context, and individual
factors (Liu & Muhammad, 2021).

Muslim consumer decision-making typically involves both functional and symbolic considerations.
Products and services are evaluated not only for practical utility but also for compatibility with religious values,
cultural norms, and identity expression. Symbolic religious value can significantly influence product
preferences, brand loyalty, and price sensitivity, particularly for highly visible consumption categories (Yusof
& Duasa, 2010).

Trust represents a particularly critical factor in Muslim consumer behavior. Halal integrity concerns create
distinctive information needs and verification requirements. Perceived trustworthiness of halal claims
significantly influences brand preferences and loyalty, with formal certification, company reputation, and
community endorsement serving as important trust signals (Floren et al., 2020).

Muslim consumer behavior demonstrates both global commonalities and local variations, reflecting
tensions between universal Islamic principles and diverse cultural interpretations. Research reveals that both
transnational Muslim consumer segments are united by shared religious priorities and distinct national or
regional cultures shaped by local traditions, historical factors, and regulatory environments (Liu & Muhammad,
2021).

Digital technology has transformed Muslim consumer behavior in recent years, creating new information
sources, community validation mechanisms, and purchase channels. Muslim consumers increasingly use
digital platforms to research the halal status of products, share consumption experiences with fellow Muslims,
and access specialized Islamic products and services. Social media platforms have emerged as important venues
for Muslim consumer communities to share information, validate religious compliance claims, and collectively
negotiate boundaries of acceptable consumption (Liu & Muhammad, 2021; Journal of Islamic Marketing, 2023).

Muslim women represent a particularly significant consumer segment receiving increasing research
attention. Studies demonstrate that Muslim women often serve as primary household consumption decision-
makers while navigating complex intersections of religious requirements, cultural expectations, and personal
identity expression. Research on Muslim women’s consumption patterns reveals sophisticated negotiation of
modesty requirements, particularly in fashion and beauty categories, alongside growing economic
empowerment and consumption autonomy (Hussin et al., 2015).

Despite growing research, significant knowledge gaps remain. Limited longitudinal research exists to track
changing consumption patterns across Muslim consumer life cycles and generational cohorts. More research is
needed on Muslim minority consumer experiences in predominantly non-Muslim markets, where religious
consumption requirements may create distinctive challenges and adaptation strategies (Floren et al., 2020).

2.8 Digital Transformation: New Opportunities and Challenges

Digital transformation has fundamentally reshaped Islamic marketing theory and practice. This transformation
creates unprecedented opportunities to connect Muslim consumers with Sharia-compliant products and
services, while raising novel ethical and practical challenges. The transformation spans multiple dimensions,
including e-commerce platforms, social media marketing, mobile applications, and emerging technologies such
as artificial intelligence and blockchain (Ahmad et al., 2021; Journal of Islamic Marketing, 2023).

Islamic e-commerce is among the most significant developments in digital Islamic marketing. Specialized
platforms have emerged to serve Muslim consumer needs across product categories. These platforms typically
feature comprehensive halal verification processes, curated product selections that meet Islamic requirements,
and specialized features such as prayer time notifications and Islamic calendar integration. Research indicates
that Muslim consumers increasingly prefer specialized Islamic e-commerce platforms that provide both
convenience and assurance of religious compliance (Farina, 2024; Ahmad et al., 2021).

Social media has emerged as particularly important for Islamic marketing communications, community
building, and brand-consumer relationships. Research demonstrates that social media platforms provide
valuable opportunities for Islamic brands to share educational content about halal products, engage in dialogue
with Muslim consumers, and build authentic community connections. User-generated content has become
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especially influential, with Muslim consumers relying heavily on peer recommendations and community
validation of religious compliance claims (Journal of Islamic Marketing, 2023; Riofita, 2024).

Mobile applications designed specifically for Muslim users represent another significant dimension. Apps
for prayer times, Quran study, finding halal restaurants, gibla direction, and other religious functions have
gained widespread adoption. These applications often include marketing features such as specialized Islamic
product recommendations, location-based identification of halal services, and Islamic lifestyle content. Research
indicates these applications create valuable touchpoints for reaching Muslim consumers in contextually
relevant moments (Ahmad et al., 2021).

Islamic fintech is a rapidly growing sector that applies digital technology to Islamic financial services,
including banking, investment, charitable giving, and insurance. These platforms typically use digital
technologies to ensure Sharia compliance while providing user experiences comparable to those of conventional
financial technology services. Research indicates growing adoption among Muslim consumers seeking both
religious compliance and technological convenience (Ahmad et al., 2021; Khan & Ahmed, 2022).

Despite these opportunities, digital Islamic marketing presents several significant challenges. Content
authenticity and verification represent particularly critical challenges in digital environments where Muslim
consumers may struggle to verify halal claims, Islamic financial compliance, or other religious requirements.
Muslim consumers often face information asymmetry and uncertainty when evaluating digital Islamic
marketing claims, creating a need for more sophisticated verification mechanisms (Farina, 2024).

Privacy considerations take on distinctive dimensions in Islamic digital marketing contexts where data
collection and personalization practices must respect Islamic modesty requirements and privacy values.
Muslim consumers may have heightened privacy concerns regarding certain types of personal information,
particularly information related to religious practices, family situations, and physical locations (Ahmad et al.,
2021).

Cross-cultural communication challenges become particularly significant in digital Islamic marketing
contexts serving global Muslim audiences. Different Muslim cultural communities may interpret Islamic
requirements differently, creating potential tensions when global digital platforms attempt to serve diverse
Muslim audiences with standardized approaches (Riofita, 2024).

The rapid pace of technological change creates ongoing needs for Islamic scholarly guidance regarding
novel digital marketing practices. Traditional Islamic jurisprudence (figh) must address new questions,
including the permissibility of certain digital advertising techniques, appropriate approaches to influencer
marketing, and ethical boundaries for artificial intelligence applications (Khan & Ahmed, 2022).

Recent innovations include blockchain applications for halal supply chain verification, artificial
intelligence tools for personalized Islamic financial advice, virtual reality experiences for hajj preparation, and
augmented reality applications for modest fashion visualization. These emerging technologies present both
significant opportunities to enhance Islamic marketing effectiveness and important ethical questions that
require careful consideration (Chen & Rahman, 2020; Khan & Ahmed, 2022).

2.9 Islamic Finance Marketing: Complex Products, Trust Building

Islamic finance represents one of the most developed sectors within the broader Islamic economy, with
distinctive marketing requirements stemming from Sharia-compliant financial products and services. The
global Islamic finance industry has experienced substantial growth in recent decades, with assets exceeding
$2.7 trillion and continuing expansion into new markets and product categories (World Bank Group, 2022;
Global Islamic Finance Report, 2023).

Islamic finance marketing faces several distinctive challenges compared to conventional financial
marketing. Product complexity poses a significant challenge, as Islamic financial products often involve
specialized structures such as mudarabah (profit-sharing), musharakah (partnership), and ijara (leasing),
which may be unfamiliar to many consumers. Research indicates that perceived complexity and difficulty
understanding Islamic financial products represent a significant adoption barrier, creating special educational
requirements (Haque et al., 2010; World Bank Group, 2022).

Dual value proposition communication represents another distinctive challenge. Islamic financial
institutions must effectively communicate both religious compliance value and conventional financial benefits,
including competitive returns, service quality, and convenience. Research demonstrates that successful Islamic
finance marketing typically balances religious authenticity with practical financial value, addressing both
spiritual and material consumer motivations (Haque et al., 2010).
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Trust building is particularly important given the centrality of religious compliance claims and the
significant consequences of non-compliance. Research indicates that perceived trustworthiness significantly
influences consumer selection of Islamic financial institutions, with Sharia supervisory board credibility,
transparent compliance processes, and community reputation serving as important trust signals (Global Islamic
Finance Report, 2023).

Competitive differentiation represents an ongoing challenge as Islamic finance markets become
increasingly crowded with both dedicated Islamic institutions and conventional institutions offering Islamic
windows or products. Research demonstrates that effective differentiation strategies often emphasize
distinctive approaches to religious compliance, specialized product innovations, or community engagement
initiatives rather than conventional factors such as pricing or service features (World Bank Group, 2022).

Digital transformation has significantly impacted Islamic finance marketing in recent years. Online
banking, mobile applications, and fintech innovations create new channels for reaching and serving Muslim
consumers. Research indicates growing consumer preference for digital Islamic financial services that combine
religious compliance with technological convenience, creating both opportunities and challenges for traditional
institutions (Ahmad et al., 2021; Khan & Ahmed, 2022).

Several successful marketing strategies have emerged. Educational marketing approaches that help
consumers understand Islamic financial principles and product structures have proven particularly effective
for building knowledge and confidence among potential customers. Additionally, community-based marketing
initiatives that engage Muslim religious institutions, educational organizations, and social networks help build
credibility and reach consumers through trusted channels (Haque et al., 2010).

Ethical positioning strategies that emphasize broader social and economic benefits of Islamic financial
principles, including fairness, risk sharing, and asset-backed transactions, have proven effective for appealing
to both religious and ethical motivations. Life-stage-targeted marketing approaches that align Islamic financial
products with specific events, such as education, marriage, home purchase, and retirement planning, help make
abstract financial concepts more personally relevant (Global Islamic Finance Report, 2023).

Despite significant innovations, several challenges persist. Consumer skepticism regarding authentic
Sharia compliance remains a significant issue in some markets, with concerns about “form over substance” in
product structuring. Education gaps continue to limit consumer understanding and comfort with Islamic
financial concepts, particularly in emerging markets. Competitive pressure from conventional institutions with
greater marketing resources and brand recognition creates ongoing challenges for dedicated Islamic institutions
(World Bank Group, 2022).

Future directions include greater personalization through data analytics and artificial intelligence
applications, enhanced digital customer experiences including mobile applications and online advisory
services, and increased focus on environmental and social impact dimensions that connect Islamic financial
principles with contemporary sustainability concerns (Khan & Ahmed, 2022; Ahmad et al., 2021).

2.10 Halal Tourism: Meeting Muslim Traveler Needs

Halal tourism has emerged as a significant and rapidly growing sector within the broader Islamic economy.
This sector offers specialized travel experiences designed to meet the religious requirements and cultural
preferences of Muslim travelers. The global halal tourism market has experienced substantial growth in recent
years, with an estimated value exceeding $230 billion and projections for continued expansion as Muslim
travelers seek experiences that accommodate religious needs without compromising quality or variety (Battour
& Ismail, 2016; Thomson Reuters, 2023).

Halal tourism marketing addresses several distinctive requirements compared to conventional tourism
marketing. Prayer facility provision is a fundamental requirement, with Muslim travelers needing convenient
access to clean, properly oriented prayer spaces throughout their journey, incdluding during transportation,
accommodation, and visits to attractions. Halal food availability constitutes another essential requirement, with
travelers needing reliable access to certified halal dining options throughout their journeys (Battour & Ismail,
2016).

Water usage facilities for ritual purification (wudu) and personal hygiene represent important
accommodation requirements. Alcohol-free environments or clearly designated alcohol-free spaces provide
important comfort for many Muslim travelers, particularly families. Modest recreation options that separate
genders for activities like swimming and spa services accommodate important religious modesty requirements
(Battour & Ismail, 2016; Malaysian Islamic Development Department, 2023).
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Several distinctive marketing strategies have proven effective in the context of halal tourism. Certification
and standardization initiatives help build consumer confidence through formal verification of Islamic
requirements, with programs like Malaysia’s Muslim-Friendly Accommodation Recognition providing
structured assessment frameworks. Family-focused positioning strategies emphasize alignment between
Islamic values and family-oriented travel experiences, addressing an important priority for many Muslim
travelers (Malaysian Islamic Development Department, 2023).

Cultural respect and authentic representation in marketing materials help build trust with Muslim
consumers who may have experienced stereotyping or misrepresentation in conventional tourism contexts.
Digital content strategies that provide comprehensive information about religious accommodations, halal
dining options, and prayer facilities help Muslim travelers make informed decisions and reduce anxiety about
meeting religious needs while traveling (Battour & Ismail, 2016).

Destination marketing organizations have adopted various approaches to developing and promoting halal
tourism. Some destinations, including Malaysia, Turkey, and Indonesia, have positioned themselves as
comprehensive halal tourism destinations with robust infrastructure and services for Muslim travelers. Other
destinations, including Japan, South Korea, and Spain, have developed Muslim-friendly tourism initiatives that
provide essential accommodations while maintaining distinctive cultural identities (Malaysian Islamic
Development Department, 2023; Strategic Review Institute, 2023).

Digital technology has significantly transformed halal tourism marketing, with specialized platforms
emerging to connect Muslim travelers with appropriate accommodations, experiences, and services. Mobile
applications offering features such as prayer time notifications, gibla direction indicators, and halal restaurant
locators have gained popularity. User-generated content and community recommendations have become
particularly influential in decision-making, with Muslim travelers relying heavily on peer experiences shared
through social media and specialized travel platforms (Battour & Ismail, 2016).

Market segmentation has become increasingly sophisticated, recognizing that the global Muslim traveler
market comprises diverse segments with varying priorities and preferences. Research reveals important
distinctions between segments, including conservative travelers prioritizing strict religious compliance,
moderate travelers seeking balanced experiences, luxury Muslim travelers seeking premium experiences with
religious accommodation, and adventure travelers seeking novel experiences that respect religious
requirements (Battour & Ismail, 2016; Malaysian Islamic Development Department, 2023).

Despite significant growth, halal tourism marketing faces several ongoing challenges. Service
inconsistencies across destinations create uncertainty for Muslim travelers, with varying interpretations of halal
requirements and uneven implementation of Muslim-friendly services. Staff training limitations in non-Muslim
majority destinations may result in service personnel who lack an understanding of Muslim religious
requirements and cultural sensitivities. Marketing message complexity arises from the need to communicate
both religious accommodation and conventional tourism benefits, including attractions, activities, and
experiences (Battour & Ismail, 2016).

Future directions include increased technological integration through virtual reality previews of Muslim-
friendly accommodations and artificial intelligence travel planning assistance. The growing emphasis on
environmental sustainability alongside religious observance reflects an increasing concern among Muslim
travelers about responsible tourism. Expanded niche market development, including Muslim-friendly
adventure tourism, halal cruises, and specialized medical tourism, represents another significant trend
(Malaysian Islamic Development Department, 2023; Strategic Review Institute, 2023).

2.11 Contemporary Trends and Future Directions

The contemporary Islamic marketing landscape is characterized by rapid evolution and innovation. Several
significant trends are shaping the field’s development, with technological integration perhaps the most
transformative. Emerging technologies, including blockchain, artificial intelligence, Internet of Things, and
extended reality, create new opportunities and challenges for Islamic marketing practitioners (Chen & Rahman,
2020; Khan & Ahmed, 2022).

Blockchain technology offers particularly promising applications in halal supply chain verification and
certification, addressing longstanding challenges related to traceability, authenticity, and fraud prevention.
Pilot projects implementing blockchain for halal meat traceability have demonstrated the potential to enhance
consumer confidence through immutable records of product sourcing, processing, and certification. These
applications allow consumers to verify halal status through distributed ledger technology that prevents
tampering or falsification (Chen & Rahman, 2020; Halal Food Council USA, 2025).
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Artificial intelligence applications in Islamic marketing include chatbots to answer consumer questions
about halal products, recommendation systems to suggest Sharia-compliant investments, and content
moderation tools to ensure marketing materials meet Islamic standards. These applications offer potential for
personalization, efficiency, and consistency in Islamic marketing operations, though they also raise important
ethical questions about algorithm transparency, data usage, and human oversight (Khan & Ahmed, 2022).

Internet of Things applications enable enhanced monitoring of halal supply chains through connected
sensors that track temperature, handling, and other critical factors affecting halal integrity. Smart home
technologies designed for Muslim consumers include automated prayer-time notifications, gibla direction
indicators, and assistance with Ramadan scheduling. Connected retail experiences in physical stores provide
halal verification information through smartphone scanning of product tags or shelf displays (Khan & Ahmed,
2022).

Extended reality technologies, including virtual and augmented reality, create new possibilities for Islamic
marketing applications such as virtual mosque tours, hajj and umrah preparation experiences, and modest
fashion visualization. These technologies offer immersive ways to experience Islamic products and services
before purchase, while respecting religious requirements such as modesty in fashion presentations (Journal of
Islamic Marketing, 2023).

Beyond technological integration, several other significant trends are shaping contemporary Islamic
marketing. Sustainability integration represents a growing focus, with increasing recognition of natural
alignment between Islamic environmental stewardship principles and contemporary sustainability concerns.
Islamic brands increasingly emphasize environmental responsibility alongside religious compliance,
addressing growing consumer interest in ethical and sustainable consumption (Elasrag, 2015; Strategic Review
Institute, 2023).

Cross-cultural adaptation is another important trend, as Islamic marketing increasingly navigates complex
tensions between universal religious principles and diverse cultural expressions within the global Muslim
community. Brands seeking to serve global Muslim markets must balance standardizing core religious
compliance with tailoring to local cultural contexts, requiring a sophisticated understanding of both Islamic
principles and cultural nuances (Liu & Muhammad, 2021; Strategic Review Institute, 2023).

Modest fashion mainstreaming continues to transform the fashion and beauty sectors, with modest styles
moving from niche markets to global fashion platforms and major brands. This trend has created both
opportunities for greater inclusion of Muslim consumers in fashion marketing and challenges related to
authentic representation and commodification of religious identity (Hussin et al.,, 2015; Strategic Review
Institute, 2023).

Youth-focused innovation addresses the distinctive needs and preferences of millennial and Generation Z
Muslim consumers, who often seek seamless integration of religious values with contemporary lifestyles and
digital experiences. Research indicates that younger Muslim consumers typically maintain a strong religious
identity while expressing it through evolving consumption patterns that blend tradition and innovation (Liu &
Muhammad, 2021; Journal of Islamic Marketing, 2023).

Several significant challenges accompany these opportunities. Standardization and certification
fragmentation remain a persistent challenge across the halal industry, with multiple competing standards and
certification bodies creating consumer confusion and increasing compliance complexity for businesses. Efforts
to develop unified global standards have made progress in some sectors but continue to face challenges related
to jurisprudential differences, national interests, and institutional competition (Hassan & Majid, 2022;
International Halal Accreditation Forum, 2023).

Authenticity and commodification tensions continue challenging Islamic marketing practitioners seeking
to serve religious needs without inappropriately commercializing sacred aspects of Islamic tradition. Critics
raise concerns about the potential exploitation of religious identity for profit, while practitioners argue that
authentic Islamic marketing serves legitimate consumer needs and supports religious practice (Wilson & Grant,
2013; Jafari, 2012).

Digital ethics questions proliferate as Islamic marketing increasingly relies on sophisticated data collection,
artificial intelligence, and persuasive technologies, raising novel ethical considerations that traditional Islamic
jurisprudence does not specifically address. These questions require ongoing dialogue between technology
developers, Islamic scholars, and marketing practitioners to ensure alignment with fundamental Islamic ethical
principles (Khan & Ahmed, 2022; Ahmad et al., 2021).

Inclusion and representation issues persist in Islamic marketing content and practices, with ongoing
debates about the appropriate representation of diversity within the global Muslim community, including
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gender, ethnicity, jurisprudential tradition, and religious interpretation. These debates reflect broader tensions
between different visions of authentic Islamic identity and practice in contemporary contexts (Hussin et al.,
2015; Strategic Review Institute, 2023).

Evolution of Islamic Marketing

From Halal Certification to Digital Islamic Marketing

1950s-1960s: Roots of the Halal Movement

Religious dietary law guides consumption and early
concerns about industrial food production.

1970s-1980s: Institutionalized Standards

Emergence of national certification bodies (e.g.,
JAKIM, MUI) and standardization of halal practices.

1990s-2000s: Global Halal Economy

Expansion beyond food to cosmetics, pharmaceuticals,
finance, tourism, and fashion industries

2005-2010: Islamic Marketing Scholarship

Formal recognition through conferences and the Journal
of Islamic Marketing:; start of theoretical foundations.

)

2010s: Ethics & CSR Integration

Integration of Tawhid, Adl, and Khilafah principles
into extended marketing mix and ethical responsibility.

2020s: Digital Islamic Marketing

Rise of e-commerce, fintech, social media, and Al;
focus on authenticity, privacy, and cultural
sensitivity.

Future: Integrated & Sustainable

Emphasis on technology ethics, sustainability, and
harmonization of halal standards across global markets.

Figure 1. Evolution of Islamic Marketing — adapted from Jafari (2012), Alserhan (2011), Ahmad et al. (2021), GIFR (2023).

3 Methodology

This research employs a qualitative, descriptive methodology grounded in systematic literature review
principles. A systematic review of the main body of knowledge on Islamic marketing over the past few years
was conducted using available sources, both traditional and electronic. The study draws on a comprehensive
range of academic and industry sources, including peer-reviewed journal articles, conference proceedings,
books, industry reports, and authoritative online resources. The research process was designed to provide both
breadth and depth of coverage while maintaining rigorous academic standards. The descriptive research
methodology is designed to systematically describe a phenomenon, population, or situation as it exists, without
manipulating variables or establishing causal relationships. It seeks to provide an accurate portrayal of
characteristics, behaviors, or conditions within a given context (Creswell & Creswell, 2018). This method relies
on quantitative or qualitative data gathered through surveys, observations, or document analysis to identify
patterns, trends, and relationships (Saunders, Lewis, & Thornhill, 2019). In educational research, descriptive
methods are particularly valuable for analyzing student performance, attitudes, and experiences, allowing
educators to draw insights that inform policy and practice without inferring causality (Cohen, Manion, &
Morrison, 2018). By focusing on “what is” rather than “why it is,” descriptive research provides a foundational
understanding of current conditions, serving as a precursor to more analytical or experimental approaches.
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3.1 Literature Search Strategy

I conducted comprehensive searches of academic databases using multiple search terms including “Islamic
marketing,” “Halal movement,” “e-Islamic marketing,” “digital marketing Islam,” “Sharia compliant
business,” “blockchain Halal,” “Al Islamic finance,” “Muslim consumer behavior,” “Islamic advertising,” and
“halal tourism marketing.” Searches were conducted across multiple databases, including Web of Science,
Scopus, Google Scholar, and specialized Islamic studies databases.

3.2 Inclusion and Quality Criteria

Sources were selected based on relevance to the research questions, academic rigor, publication in reputable
venues, and their contribution to the theoretical or empirical understanding of Islamic marketing. Priority was
given to peer-reviewed sources, though high-quality industry reports and authoritative online sources were
also included when they provided unique insights or data not available in academic literature.

3.3 Data Extraction and Analysis

Information was systematically extracted from selected sources using a structured template that captured key
findings, theoretical contributions, methodological approaches, and practical implications. Thematic analysis
was conducted to identify recurring patterns, debates, and gaps in the literature.

3.4 Synthesis and Integration

Findings from individual sources were synthesized to develop comprehensive overviews of major themes and
to identify relationships between different aspects of Islamic marketing theory and practice. Special attention
was paid to identifying areas of consensus and disagreement among scholars and practitioners.

3.5 Limitations

This research is based on existing literature and doesn’t involve primary data collection. Findings are therefore
limited to information available in the public domain. The research focuses primarily on global Islamic
marketing trends and may not capture specific regional or cultural variations in sufficient detail. Additionally,
the rapid pace of change in digital marketing means that some findings may require updating as new
technologies and practices emerge.

Despite these limitations, this research makes valuable contributions to Islamic marketing scholarship by
offering the first comprehensive overview of the field's evolution from the Halal movement to Islamic digital
marketing, critically analyzing the impact of digital technology on Islamic marketing practices, and identifying
important directions for future research and practice.

4  Analysis and Discussion
4.1 The Halal Movement: Balancing Commerce and Faith

The contemporary Halal movement finds itself at a fascinating crossroads where religious authenticity meets
commercial opportunity. This intersection creates both unprecedented possibilities and fundamental tensions
that will determine the movement'’s future legitimacy and effectiveness.

The most pressing challenge involves the relationship between religious authenticity and commercial
exploitation. Multiple scholars have raised concerns about whether the rapid commercialization of Halal
certification is transforming a fundamental religious principle into primarily a marketing tool (Jafari, 2012;
Wilson & Grant, 2013). This commodification risk becomes particularly evident when businesses pursue Halal
certification primarily for market access rather than a genuine commitment to the holistic ethical framework
that authentic Halal practice requires.

Consider the challenges of globalization. Efforts to develop universal certification criteria may
inadvertently erase important local cultural and religious traditions within different Muslim communities. The
emphasis on standardized slaughter methods, for example, might overshadow other crucial aspects of Islamic
dietary law, such as the prohibition of waste (israf) and the importance of gratitude and mindful consumption
(Noordin et al., 2014; International Halal Accreditation Forum, 2023). This trend toward homogenization raises
critical questions about how global Halal standards can maintain authenticity while respecting the diversity of
Islamic jurisprudential traditions and cultural practices.

The proliferation of competing certification bodies has created a fragmented landscape that confuses
consumers and businesses and may undermine the integrity of halal assurance systems. Without coordinated
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standards and mutual recognition agreements, the current system allows for inconsistent interpretations of
Halal requirements and creates opportunities for less rigorous certification practices that may compromise
consumer trust (Hassan & Majid, 2022; Halal Food Council USA, 2025).

Moving forward, the Halal movement’s success will depend on its ability to balance commercial viability
with religious authenticity, develop more coordinated and transparent certification systems, and maintain
respect for the diversity of Islamic traditions while providing sufficient standardization to ensure market
integrity and consumer confidence.

4.2 Islamic Marketing Theory: Achieving Academic Maturity

Islamic marketing theory is still in its early stages, marked by ongoing debates over fundamental assumptions,
methodological approaches, and practical applications. A review of the current literature reveals both
significant progress and important gaps that must be addressed to achieve greater theoretical maturity and
practical effectiveness.

The debate between niche marketing and paradigmatic approaches continues to shape theoretical
development within the field. Niche approach advocates argue that Islamic marketing can be effectively
understood and practiced as a specialized application of conventional marketing theories, requiring adaptation
rather than fundamental reconceptualization. This perspective emphasizes pragmatic solutions and
incremental development of existing frameworks to address Islamic contexts and requirements (Wilson &
Grant, 2013; Hussnain, 2011).

Paradigmatic approach advocates contend that Islamic marketing requires fundamentally different
theoretical foundations based on Islamic epistemology, values, and worldview. This perspective suggests that
conventional marketing theories, developed within secular Western contexts, may be inadequate or
inappropriate for capturing the holistic integration of spiritual, social, and commercial dimensions that
characterizes authentic Islamic marketing practice (Alserhan, 2011; Jafari, 2012).

Recent empirical research provides some support for the paradigmatic perspective, demonstrating that
Islamic marketing effectiveness depends heavily on alignment with comprehensive Islamic value systems
rather than simple adaptation of conventional marketing techniques. Studies of Islamic finance marketing, halal
tourism, and modest fashion marketing consistently show that success requires a deep understanding of Islamic
principles and an authentic commitment to Islamic values rather than superficial compliance or opportunistic
adaptation (Floren et al., 2020; Alserhan et al., 2016).

The role of culture versus universal Islamic principles represents another important theoretical tension.
While Islam provides universal principles that apply across all Muslim communities, their practical application
must account for significant cultural, linguistic, and jurisprudential diversity within the global Muslim
community. Theoretical frameworks must therefore be sophisticated enough to provide universal guidance
while remaining flexible enough to accommodate legitimate cultural and contextual variations (Liu &
Muhammad, 2021; Djallel, 2020).

Future theoretical development in Islamic marketing will likely require greater integration of Islamic
jurisprudential scholarship, cross-cultural research methodologies, and empirical validation across diverse
Muslim consumer contexts. This will necessitate collaboration between marketing scholars, Islamic studies
experts, and practitioners working in different cultural and geographical contexts (Floren et al., 2020; Alserhan
et al., 2016).

4.3 Digital Transformation: Opportunities Amid Ethical Challenges

Digital transformation in Islamic marketing presents a double-edged phenomenon, creating unprecedented
opportunities to reach and engage Muslim consumers while simultaneously raising complex ethical and
practical challenges that require careful navigation.

The growth of Islamic e-commerce platforms demonstrates significant potential for digital technologies to
better serve Muslim consumer needs than traditional retail channels. These platforms can offer comprehensive
selections of certified halal products, provide detailed information about religious compliance, connect Muslim
consumers with specialized suppliers, and create community-oriented shopping experiences that reinforce
Islamic values and identity. Platforms such as Zilzar, Wahed Invest, and regional halal marketplaces
demonstrate how digital technologies can be leveraged to create authentic value for Muslim consumers (Farina,
2024; Ahmad et al., 2021).

Social media marketing in Islamic contexts has proven particularly effective for building community
engagement, sharing religious and cultural content, and creating authentic connections between brands and
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Muslim consumers. Research shows that user-generated content, community testimonials, and influencer
partnerships are especially powerful tools for building trust and credibility within Muslim consumer
communities. Social media marketing also requires careful attention to cultural sensitivities, religious
appropriateness, and authentic representation of Islamic values (Riofita, 2024; Journal of Islamic Marketing,
2023).

The challenge of information authenticity represents a significant concern in digital Islamic marketing
contexts. The proliferation of misinformation about halal certification, religious guidance, and Islamic practices
on digital platforms makes it difficult for Muslim consumers to identify reliable information sources. This is
particularly problematic given that many Muslim consumers rely on digital platforms for religious guidance
and community connection, especially in minority Muslim contexts where local Islamic institutions may be
limited (Farina, 2024; Ahmad et al., 2021).

Privacy and data protection concerns take on additional dimensions in Islamic marketing contexts, where
consumers may be particularly sensitive about sharing personal information related to religious practices,
family situations, and cultural affiliations. Islamic principles of privacy (sitr) and protection of personal dignity
create ethical obligations for digital marketers that may exceed conventional privacy protection standards
(Ahmad et al., 2021; Ebrahimi, 2017).

The global nature of digital platforms creates challenges for adapting marketing messages to diverse
cultural and religious contexts within the global Muslim community. What is considered appropriate or
effective in one Muslim cultural context may be inappropriate or ineffective in another, requiring a
sophisticated understanding of cultural nuance and religious diversity (Liu & Muhammad, 2021; Riofita, 2024).

4.4 Technology Integration: Blockchain, Al, and Future Innovations

The integration of emerging technologies into Islamic marketing practices presents both transformative
opportunities and fundamental challenges requiring careful ethical and practical consideration.

Blockchain technology offers significant potential for addressing longstanding challenges in halal supply
chain management, certification verification, and consumer trust. By providing immutable records of product
sourcing, processing, and certification, blockchain systems can help prevent fraud, ensure transparency, and
build consumer confidence in halal claims. The implementation of blockchain-based halal certification systems
could address many standardization and verification challenges currently plaguing the global halal industry
(Chen & Rahman, 2020; Halal Food Council USA, 2025).

Successful blockchain implementation requires substantial coordination across complex, often fragmented
supply chains, significant technological infrastructure investments, and the development of industry-wide
standards and protocols. Additionally, the technical complexity of blockchain systems may create barriers for
smaller businesses and suppliers who are important participants in many halal supply chains (Chen & Rahman,
2020; Hassan & Majid, 2022).

Artificial intelligence applications in Islamic marketing show promise for personalizing product
recommendations, optimizing pricing strategies, and improving customer service experiences while
maintaining compliance with Islamic principles. Al-powered tools are already being used successfully in
Islamic finance for investment advice, risk assessment, and regulatory compliance monitoring (Khan & Ahmed,
2022; Journal of Islamic Marketing, 2023).

Al integration raises important ethical questions about human autonomy, algorithmic bias, and potential
for manipulation that must be carefully considered within Islamic ethical frameworks. Islamic principles
emphasizing human dignity, free will, and social justice may require particular approaches to Al development
and implementation that prioritize transparency, fairness, and human oversight (Khan & Ahmed, 2022;
Ebrahimi, 2017).

The development of Internet of Things (IoT) applications for halal supply chain monitoring, smart mosque
technologies, and connected Islamic lifestyle products represents another frontier for integrating technology
into Islamic marketing. These technologies could enable more sophisticated monitoring of halal compliance,
better integration of Islamic practices into daily life, and more personalized Islamic lifestyle experiences
(Ahmad et al., 2021; Khan & Ahmed, 2022).
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5 Case Studies and Industry Applications
5.1 Islamic Banking Excellence: Meezan Bank Pakistan

Meezan Bank, established in 2002 as Pakistan’s first Islamic commercial bank, offers an exemplary case study
of successful Islamic marketing implementation in financial services. With over 800 branches nationwide and
recognition as Pakistan’s leading Islamic bank, Meezan Bank’s marketing strategy demonstrates how authentic
commitment to Islamic principles can drive both commercial success and social impact (World Bank Group,
2022; Global Islamic Finance Report, 2023).

Strategic Integration: Meezan Bank’s approach integrates the 7Ps of Islamic marketing with particular
emphasis on people, processes, and physical evidence. The bank employs dedicated Sharia scholars who ensure
all products and services comply with Islamic law, providing credibility and trust that conventional
promotional strategies cannot achieve. Their marketing communications consistently emphasize religious
compliance alongside financial benefits, creating value propositions that resonate with both religious and
practical consumer motivations (Global Islamic Finance Report, 2023; Haque et al., 2010).

Digital Innovation: The bank has successfully integrated digital marketing strategies while maintaining Islamic
authenticity. Their social media presence includes religious education content, community engagement
initiatives, and transparent communication about Sharia compliance processes. Mobile banking applications
are designed with Islamic calendar integration, prayer time reminders, and zakat calculation tools that serve
customers' religious needs alongside financial services (Ahmad et al., 2021; Global Islamic Finance Report,
2023).

Performance Achievements: Meezan Bank has achieved substantial growth with annual customer acquisition
rates exceeding 15% and customer satisfaction scores consistently above 85%. Their market share in Pakistan’s
Islamic banking sector has grown to over 30%, demonstrating the effectiveness of authentic Islamic marketing
approaches in competitive financial services markets (World Bank Group, 2022; Global Islamic Finance Report,
2023).

Ongoing Challenges: The bank continues to address challenges, including competition from conventional
banks with larger marketing budgets, regulatory changes affecting Islamic finance, and the need for ongoing
customer education on Islamic banking principles. Their responses include strategic partnerships with Islamic
institutions, development of Shariah-compliant fintech solutions, and comprehensive customer education
programs (Ahmad et al., 2021; World Bank Group, 2022).

5.2 Destination Marketing Excellence: Malaysia’s Halal Tourism Leadership

Malaysia has emerged as a global leader in halal tourism marketing through the systematic development of
infrastructure, services, and marketing strategies that comprehensively address the needs of Muslim travelers.
The country’s approach provides insights into effective destination marketing for Muslim consumer segments
(Battour & Ismail, 2016; Malaysian Islamic Development Department, 2023).

Comprehensive Service Development: Malaysia’s halal tourism strategy encompasses accommodation
providers, restaurants, transportation services, and recreational facilities that collectively create comprehensive
Muslim-friendly travel experiences. The Malaysia Tourism Promotion Board has developed certification
programs for tourism providers and marketing campaigns that highlight both religious accommodation and
conventional tourism attractions (Malaysian Islamic Development Department, 2023; Battour & Ismail, 2016).
Marketing Excellence: Research on Malaysia’s halal tourism marketing reveals effective implementation of the
7Ps framework with particular strength in product development, competitive pricing, and physical evidence.
Hotel properties provide prayer facilities, halal-certified restaurants, and culturally appropriate entertainment
options. Transportation providers accommodate prayer times and dietary requirements. Tourist attractions are
marketed with consideration for Islamic values and family-friendly activities (Malaysian Islamic Development
Department, 2023; Strategic Review Institute, 2023).

Digital Marketing Leadership: Malaysia has leveraged digital marketing channels effectively to reach global
Muslim consumer markets. Their social media campaigns feature authentic Muslim-traveler experiences,
comprehensive information on halal services, and cultural content that appeals to diverse Muslim consumer
segments. Influencer partnerships with Muslim travel bloggers and religious scholars have enhanced credibility
and reach (Malaysian Islamic Development Department, 2023; Journal of Islamic Marketing, 2023).
Outstanding Results: Malaysia attracts over 13 million Muslim visitors annually, generating over $20 billion in
tourism revenue. Visitor satisfaction surveys indicate high levels of satisfaction with halal services and cultural
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accommodation, with repeat visitation rates exceeding 40% among Muslim travelers (Malaysian Islamic
Development Department, 2023; Thomson Reuters, 2023).

Strategic Insights: Malaysia’s success demonstrates the importance of comprehensive infrastructure
development, authentic service integration, and coordinated marketing efforts for effective halal tourism
marketing. Their approach shows how destination marketing can successfully combine religious
accommodation with broader tourism value propositions (Battour & Ismail, 2016; Strategic Review Institute,
2023).

5.3 Brand Building Success: Wardah Cosmetics Indonesia

Wardah Cosmetics represents a successful case study in Islamic beauty and fashion marketing, demonstrating
how companies can build authentic Islamic brand identities while achieving significant commercial success in
competitive consumer markets (Strategic Review Institute, 2023; Hussin et al., 2015).

Brand Positioning Excellence: Wardah has positioned itself as the leading halal cosmetics brand in Indonesia
by consistently emphasizing Islamic values, product safety, and cultural authenticity. Their marketing
messages integrate religious compliance with contemporary beauty trends, creating brand identities that appeal
to both religious and fashion-conscious consumers (Hussin et al., 2015; Strategic Review Institute, 2023).
Product Development Integration: All Wardah products receive halal certification from Indonesia’s MUI
(Majelis Ulama Indonesia), and their product development process explicitly considers Islamic requirements
alongside conventional cosmetics standards. This includes ensuring ingredient compliance, ethical sourcing
practices, and packaging that reflects Islamic aesthetic preferences (International Halal Accreditation Forum,
2023; Hussin et al., 2015).

Comprehensive Marketing Communications: Wardah’s marketing strategy encompasses traditional
advertising, social media engagement, influencer partnerships, and community involvement. Their campaigns
consistently feature Muslim women in modest fashion contexts while showcasing product quality and
fashionability. Celebrity endorsements include prominent Indonesian Muslim actresses and Islamic lifestyle
influencers (Hussin et al., 2015; Journal of Islamic Marketing, 2023).

Community Engagement: The company actively participates in Islamic community events, sponsors religious
activities, and supports Islamic charitable organizations. This community involvement reinforces brand
authenticity and builds emotional connections with Muslim consumers beyond transactional relationships
(Strategic Review Institute, 2023; Elasrag, 2015).

Market Performance: Wardah has achieved over 60% market share in Indonesia’s halal cosmetics market and
has successfully expanded into other Muslim-majority countries, including Malaysia and Brunei. Annual
growth rates exceed 20%, and brand recognition among Indonesian Muslim women approaches 95% (Strategic
Review Institute, 2023; Thomson Reuters, 2023).

Innovation and Expansion: Recent innovations include digital marketing campaigns featuring virtual makeup
consultations with hijab-wearing models, partnerships with modest fashion designers, and expansion into
men’s grooming products designed for Muslim consumers. International expansion efforts focus on countries
with significant Muslim populations and growing demand for halal beauty products (Journal of Islamic
Marketing, 2023; Strategic Review Institute, 2023).

5.4 Fintech Innovation: Islamic Investment Platforms

The emergence of Islamic fintech platforms represents an important frontier in Islamic marketing,
demonstrating how digital technologies can be leveraged to better serve Muslim consumers while maintaining
strict compliance with Islamic principles (Ahmad et al., 2021; Khan & Ahmed, 2022).

Wahed Invest Success Story: Wahed Invest has successfully created a digital investment platform specifically
designed for Muslim investors seeking Shariah-compliant investment options. Their marketing strategy
emphasizes transparency, religious authenticity, and accessibility for Muslim consumers who may have been
underserved by conventional investment platforms (Khan & Ahmed, 2022; World Bank Group, 2022).
Technology Integration: The platform uses Al-powered algorithms to screen investments for Shariah
compliance, provides automated tools for zakat calculation, and offers educational content on Islamic finance
principles. Mobile applications include prayer time integration, Islamic calendar features, and community
discussion forums that serve religious needs alongside investment services (Khan & Ahmed, 2022; Ahmad et
al., 2021).

Marketing Approach: Wahed’s marketing communications consistently emphasize religious compliance
alongside financial performance, featuring testimonials from Islamic scholars and satisfied Muslim investors.



Islamic Marketing’s Evolution: From Halal Certification to Digital Islamic Marketing 88

Social media campaigns include educational content on Islamic finance principles, market analysis from an
Islamic perspective, and community engagement initiatives (Journal of Islamic Marketing, 2023; Khan &
Ahmed, 2022).

Performance and Growth: Since launching in 2015, Wahed has attracted over 150,000 users across multiple
countries and manages over $100 million in assets. Customer acquisition costs are significantly lower than
conventional investment platforms due to high levels of word-of-mouth referrals and community trust (World
Bank Group, 2022; Khan & Ahmed, 2022).

Expansion and Innovation: Recent developments include expanding into multiple countries with significant
Muslim populations, developing Islamic mortgage products, and partnering with Islamic institutions for
customer education and community outreach. Future plans include cryptocurrency products compliant with
Islamic principles and expanded educational resources for Muslim investors (Khan & Ahmed, 2022; World
Bank Group, 2022).

6 Conclusion
6.1 Theoretical and Practical Implications

Although Islamic marketing represents a relatively new scholarly specialization, it has evolved significantly
since its foundational roots in the 1980s. The field’s theoretical development can be traced back to the
Islamization of Knowledge movement initiated by the International Institute of Islamic Thought (IIIT) under
the intellectual leadership of the late Professor Ismail Raji al-Faruqi. This movement was subsequently
reinforced by the emergence of the global Halal products wave, which created practical demand for Islamic
marketing expertise and frameworks.

A pivotal milestone occurred with Professor Baker Ahmad Alserhan’s groundbreaking conferences
beginning in 2005, which established Islamic marketing as both a dynamic research platform and a professional
exchange forum for practitioners in the field. The launch of the Journal of Islamic Marketing in 2010 marked
another crucial development, heralding rigorous, original research that has continuously challenged and
refined existing paradigms in Islamic marketing scholarship.

It is important to acknowledge that the broader intellectual foundations laid by Islamic Economics and
Islamic Finance preceded and significantly reinforced the emergence of Islamic marketing as a distinct
discipline. These established fields provided essential theoretical frameworks and practical models that have
contributed to what I consider the current maturation phase of the Islamic marketing movement that we are
witnessing today.

This comprehensive analysis of Islamic marketing evolution from the Halal movement to Islamic digital
marketing reveals several important theoretical and practical implications for both academic scholarship and
business practice.

Theoretical Contributions: This research contributes to Islamic marketing scholarship by providing the first
systematic overview of the field’s historical development, current state, and future directions. The analysis
demonstrates that Islamic marketing constitutes a distinct paradigm that calls for specialized theoretical
frameworks rather than the simple adaptation of conventional marketing theories (Alserhan, 2011; Alserhan et
al,, 2016). The integration of Islamic ethical principles, consumer behavior patterns, and digital technology
applications reveals the complexity and sophistication required for effective Islamic marketing practice.

The research identifies several key theoretical gaps requiring attention from future scholars, including the need
for more sophisticated frameworks that can accommodate cultural diversity within the global Muslim
community, better integration of Islamic jurisprudential scholarship with marketing theory, and development
of measurement instruments that can capture the multidimensional nature of Islamic marketing effectiveness
(Floren et al., 2020; Alserhan et al., 2016).

Practical Business Implications: For business practitioners, this research provides evidence-based guidance for
developing effective Islamic marketing strategies. The analysis demonstrates that successful Islamic marketing
requires authentic commitment to Islamic principles rather than superficial adaptation of conventional
approaches. Companies that integrate Islamic values throughout their operations, from product development
through marketing communications and customer service, achieve better results than those that view Islamic
marketing as simply a promotional strategy (Abbas et al., 2020; Abdullah & Ahmad, 2010).

The research also reveals the importance of understanding cultural and religious diversity within Muslim
consumer markets. Effective Islamic marketing strategies must be sophisticated enough to address universal
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Islamic principles while remaining flexible enough to accommodate legitimate cultural and contextual
variations across different Muslim communities (Liu & Muhammad, 2021; Strategic Review Institute, 2023).
Digital Marketing Insights: The analysis of digital transformation in Islamic marketing provides important
insights for practitioners seeking to leverage digital technologies effectively. Successful digital Islamic
marketing requires careful attention to content authenticity, cultural sensitivity, and community engagement
rather than simply adapting conventional digital marketing techniques. Companies that create genuine value
for Muslim consumers through educational content, community building, and authentic religious
accommodation achieve better results than those that focus primarily on promotional messaging (Ahmad et al.,
2021; Riofita, 2024).

Technology Integration Guidance: Examining emerging technologies, including blockchain and Al, reveals
both significant opportunities and important challenges for Islamic marketing practitioners. While these
technologies offer potential for addressing longstanding challenges in halal supply chain management and
personalized marketing, their implementation requires careful consideration of Islamic ethical principles and
community values (Chen & Rahman, 2020; Khan & Ahmed, 2022).

6.2 Future Research Directions

This research identifies several important directions for future academic and practical investigation that could
significantly advance the field of Islamic marketing.

Empirical Research Needs: There is a critical need for more empirical research to test the validity and
effectiveness of Islamic marketing theories across diverse cultural, geographical, and sectoral contexts.
Comparative studies examining Islamic marketing practices across different Muslim-majority countries could
provide valuable insights into the role of cultural factors in shaping marketing effectiveness (Floren et al., 2020;
Alserhan et al., 2016). Additionally, longitudinal studies tracking the performance of Islamic marketing
strategies over time could provide important insights into sustainability and long-term effectiveness.
Technology and Ethics Research: The rapid pace of technological change creates ongoing research needs
examining the implications of new technologies for Islamic marketing practice. Future research should
investigate the ethical implications of Al and machine learning applications in Islamic contexts, examine the
potential of blockchain technology for halal supply chain management, and explore the opportunities and
challenges associated with Internet of Things applications in Islamic lifestyle contexts (Khan & Ahmed, 2022;
Chen & Rahman, 2020).

Consumer Behavior Research: More sophisticated research is needed to understand the diversity and
complexity of Muslim consumer behavior across different cultural contexts, generational cohorts, and
socioeconomic segments. Research examining the intersection of religious identity with other identity factors,
including nationality, ethnicity, gender, and social class, could provide important insights for developing more
effective segmentation and targeting strategies (Liu & Muhammad, 2021; Floren et al., 2020).

Cross-Cultural Comparative Research: Examining Islamic marketing practices across diverse cultural and
religious contexts could yield valuable insights into the relative influence of universal versus culture-specific
factors on marketing effectiveness. This research could help develop more sophisticated theoretical frameworks
that account for both Islamic principles and cultural diversity (Liu & Muhammad, 2021; Strategic Review
Institute, 2023).

Sustainability and Environmental Research: Growing awareness of environmental challenges creates
opportunities for research examining the intersection of Islamic environmental ethics with marketing practice.
This research could explore how Islamic principles of stewardship and sustainability can be integrated into
marketing strategies and examine consumer responses to environmentally sustainable Islamic products and
services (Elasrag, 2015; Strategic Review Institute, 2023).

Innovation and Entrepreneurship Research: Research examining Islamic marketing in entrepreneurial and
innovation contexts could provide important insights into how Islamic principles can be integrated into new
business development, product innovation, and market creation activities. This research could be particularly
valuable for understanding how Islamic marketing can contribute to economic development in Muslim-
majority countries (Ahmad et al., 2021; Organization of Islamic Cooperation, 2022).
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1 Introduction

This study banked on the theories of both induction (Inductivism, 2008) and falsification (Popper, 1959); where
it used induction method in analyzing the data from its Phase-1 survey and the data gathered from literature
review, while it applied falsification in analyzing the data gathered from opinion survey, where the study
examined Herzberg's Two-Factor model and Maslow's Hierarchy of needs affecting the decision making
process of the employees in west-Bank. The responses to survey questions answered the study's research
questions pertaining to job satisfactions and motivational factors working behind them.

According to Trochim (2001), researchers must maintain the following four criteria towards building a
sound qualitative research methodology (p.142):

e Credibility: The researcher's findings must be credible from the perspective of the participants, where the
method, means, and conclusions of the study would be believable.

e Transferability: The research should have the potential to be generalized or utilized under different
context or setting, like in different projects.

e Dependability: The researcher should be accountable for the ever-changing context of research and
should be able to describe the impact of such changes on the research processes.

e Confirmability: The research should be able to confirm its results through adequate proof and should be
earning others' confirmation in one or the other way.

This researcher ensured that credibility and transferability were maintained in the investigation by seeking
feedback from participants of the study and by explaining the research context accurately; as well as the
assumptions that remained at the core of the research. For instance, the researcher sought feedbacks from the
two different groups of chosen subjects; the HRM professionals, the qualified employees of West-Bank and
crosschecked the inputs gathered from the above-mentioned groups to ascertain about the efficacy of the survey
instrument.

The inputs gathered. Subsequently, the results derived out of them definitely have the potential to serve
as valuable source of information in both ways; generalized and special context. Since there is no literature on
the significance of employee engagement, retention and attraction is available even in the archive of Arab
Advisors Group, the largest repository of research reports on west-\bank -Palestine (Arab, 2009).

Similarly, this investigation attempted to earn dependability by observing/annotating all changes affecting
the research in the dissertation report. Besides realizing confirmability by conducting data audit through
examining the gathered data through reliable computation software and taking every possible step to abstain
from bias or partial judgment (Trochim, 2001).

1.1 Research Problem, Questions and Hypothesis
Restatement of the Problem and Purpose:

There is little scholarly research on Palestinians business environment (Arab, 2009) and there is no available
researched document about the drivers that work behind their nature of leaving the job at the slightest better
opportunity. Extensive searching for previous doctoral level research on the ways and means to engage, attract
or retaining Palestinian employees provided no result and thus this researcher felt that there is a great need to
underpin the key drivers of employee engagement, retention and attraction in Palestinian business
environment.

Research Questions and Hypothesis:

Therefore, aligning with the objectives of study, the primary research question took shape in the following
manner: “What could be the primary drivers in attracting, engaging and retaining employees in Palestinians
organization’s West-Bank?”
The primary research question underpinned the following areas:
e Company Philosophy.
Leadership Approach.
Motivation and Reward System.
Cultural/Demographic Influence.
Subsequently, the secondary research questions took shape in the following manner:
e What type of organizational philosophy can bind the employees with the organization?
e What kind of leadership can motivate the employees to stay?
e What kind of reward system can motivate the employees to stay?
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e What kind of workplace culture can influence the employees to stay?
The above secondary questions boiled down to the final research question of this study: “"What can be the best
solution for employee engagement and retention in the Palestinian organizations?”

The additional factors like cultural influence over the Palestinian business ambience had impacted the
formulation of the hypothesis of study, that the psyche of the Palestinian employees has to be changed. For that
matter, they need to be changed from the core, so they require to be intrinsically motivated. Therefore, the
hypothesis of this study stands as shown below: “Successful inculcation of intrinsic motivation is the key to engage
and retain employees in Palestine and that is possible through adopting servant leadership style and HPWS (High-
Performance Work System)”.

2 Methodology
2.1 Research Design

The qualitative descriptive study was framed between Phase -1 and Phase-II, where Phase -I involved
interviews with HRM managers of five Palestinian organizations, in West-Bank and Phase -1l involved asurvey
of qualified employees of West-Bank organizations in Palestine. Accordingly, a researcher-designed survey
instrument was utilized, besides procedures to select research subjects and data analysis and collection were
discussed.

Justification of Two-phased Approach:

Accordingly, the researcher explored all available variables and described the motivational and management
needs of the employees of Palestine in West-Bank through a qualitative and descriptive approach with the help
of data collected. Descriptive studies can provide a one-time snapshot or description of a population or a
phenomenon at a given point in time (Trochim, 2001).

Description of Materials and Instruments

The researcher interviewed five HRM professional currently working in Palestinian companies; to assess the
entire situation from HRM personnel's perspective. The aim of this study was to underpin the key drivers of
the motivational and management needs of the employees of Palestine, as assessed by the HRM professionals.

2.2 Sample Population

According to Sandelowski (1995), determining an adequate sample size in qualitative research is ultimately a
matter of judgment, who observed that a sample population of 30 is a viable starting point in qualitative
research. Accordingly, the researcher approached 10 HRM professionals and 60 qualified employees of
Palestine through electronic and snail mail with prepaid envelope. However, in spite of the best efforts of the
researcher, the total number of respondents in two categories could not be raised above 30.
While selecting the sample population, the following factors were taken into consideration:
e Only the organizations having over 100 employees were chosen;
e All of the above organizations are charted more than five years;
e They represented various types of industries, like Health care, Higher educations, public sector,
Manufacturer and Diversified industries.
The final standing looked as shown below:

Type of Industry HRM Managers Qualified Employees
Health Care 1 3
Higher Education 1 2
Public Sector 1 5
Manufacturers 1 8
Diversified Industry 1 7
Total 5 25

Based on that, the researcher prepared two sets of questionnaire to read the situation from the perspectives of
both the HRM professionals and the employees. Both sets contained opinion-based questions with five options,
where the first questionnaire contained five questions and the second questionnaire contained 15 questions,
altogether covering both dependent and independent variables pertaining to research. Later on, the study used
qualitative, summary statistics to analyze all responses to a Likert rating scale (Likert, 2009); which measures
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the strength of agreement with a clear statement, administered in the form of a questionnaire to gauge attitudes
or reactions. For example:
Question: "Intrinsic motivation is the key driver to engage or retain the employees"
e Strongly disagree
e Somewhat disagree
e Undecided
e Somewhat agree
e Strongly agree
Keeping tab with this format, this study used the response format as shown below:
e Very Important
Important
Moderately Important
Less important
Unimportant
Accordingly, results were obtained through simple tables that served as determinants of the workplace
motivation of west-Bank employees of Palestine and eventually underpinning the drivers affecting their job
satisfaction and management needs.

2.3 Procedures

The results of this research were expected to be primarily descriptive in nature based on the survey responses
of the HRM professionals and employees of Palestine West-Bank. Therefore, the study followed a logical series
of steps to obtain the key drivers of employee engagement, retention and attraction for Palestinian business
environment.

Firstly, the research resorted to two famous theories on human needs and motivation, viz. Maslow's
Hierarchy of Needs and Herzberg's Two-Factor Theory in the making of the questionnaires.

Next, the same were administered through E-mail and Snail-mail with prepaid retumn envelope to the
HRM professionals and qualified employees of Palestine; explaining them the purpose and significance of the
study along with the signed confirmation letter about guarding their privacy in all respect.

2.4 Instrumentation

As mentioned earlier, the instrumentation included two sets of questionnaire, one for interviewing the HRM
professionals in West-Bank Palestine and the other to conduct the survey among qualified Palestinian
employees, in West-Bank where the researcher sought the guidance from two well-known theories like
Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory and where the prime reason of adopting two-
phased qualitative research was to gather data from two major segments of the Palestinians business
environment.

2.5 The Questionnaires

Phase-I questionnaire aimed to collect opinions from the HRM professionals, and thus it contained questions
pertaining to the HR practice. On the other hand, the researcher tried to align it with the theme of Maslow's
Hierarchy of Needs:

¢ Basic needs = Proper food, decent housing, adequate transportation, communication facilities, etc.
Safety and security needs = Workplace safety, safety in residential areas or the general state of safety in the
region.

Social needs = State of interpersonal communication, state of social interaction.

Esteem needs = Extrinsic reward, intrinsic reward, recognition, training and development, and scope of
career advancement.
Self-actualization = Sense of higher values.

Thus, the HRM professionals were asked to rate the following needs in a scale of five in ascending order like
e Very much required.
e Required.
e Somewhat required.

It needs to be monitored.
It is already there.
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The Phase-II questionnaire for the sample population from qualified employees of Palestine was based on the
16-hygiene/motivator factors of Herzberg's Two-factor theory of motivation (1968).

e Achievement at workplace is to me.

e Job security is to me.

e Recognition/Reward at workplace is

e Prospect of career growth is

e Workplace conditions are

e Good relation with colleagues is .

e Salary is factor to influence my stay in the company.

e Work-life balance is factor to consider staying longer in the company.

e Good relation with leadership is factor in longer stay in the company.

¢ Quality of leadership is to keep employees involved in company affairs.

e Company policies are in employee engagement, retention and attraction.

e Challenging environment is in staying more with the company.

e Scope for training and knowledge is to consider staying on with the company.
e Better job prospect is to consider new company.

. Scope to participate in decision-making is to engage or retain employee.

2.6 Data Collection Process

According to Trochim (2001) descriptive statistics simply describes what the data shows. Therefore, upon the
receipt of two sets of answered survey questionnaires, the same were reviewed and recorded using computation
software for storage, data compilation and analysis. Summary statistics were used during the course of the
research study to include frequency counts and measures of central tendency (i.e., mean, median, and mode).
Simple tables and graphs were used to depict summarizations of the research.

From a theoretical perspective, this research represents an in-depth study on employee incentive systems
within the field of human resource management. It aims to analyze the impact of incentives on the work
environment and overall organizational performance. Unlike previous studies, which have primarily focused
on topics such as job satisfaction, employee retention, salary structures, and benefits, the present study explores
a new dimension —examining how incentives contribute to enhancing the productivity and effectiveness of the
workforce.

The study is based on the fundamental assumption that modern technologies and advanced equipment,
despite their importance, cannot achieve the desired outcomes without being operated and managed by a
skilled and qualified workforce. Therefore, the research emphasizes that labor is one of the most critical factors
of production, and that investing in human capital development and qualification represents the cornerstone
for achieving institutional excellence and sustaining organizational performance.

2.7 Methodological Limitations

Although the researcher assumed that the survey respondents expressed their true beliefs and opinions
honestly and with integrity, there is no way to verify this assumption conclusively. Nevertheless, the main
limitation of the methodology was that the study was restricted to the perceptions of employees working in
Palestinian companies in the West Bank, even though the sample included a diverse range of sectors and
categories. Despite this, the findings remain confined to the study population and cannot be fully generalized
to all employees within the Palestinian business environment.

Time constraint is another factor as the researcher has felt the need to include a contrast and compare
study between two block periods, but that was not possible. Alongside, the instrument used in the study was
self-designed questionnaire and thus its validity may need further examination.

2.8 Ethical Assurances

The qualitative descriptive study was conducted following strict adherence to all ethical guidelines for survey
administration and data analysis:

e Participants: with the support at individual level, a written questionnaire was administered to the said
employees. Their participation was voluntary and their consent was duly obtained. The researcher too
from his part, provided them written assurance regarding protecting their rights to privacy. Accordingly,
the survey instrument included an introductory consent letter, demographic questions, and opinion-based
questions. The introductory letter explained about confidentiality protection and use of research data. The
survey instrument did incorporate the respondents' name or other personal identifiable information.
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However, respondents' signatures were required as proof of their understanding and consent. In addition,
the introductory letter explaining the purpose of the research and the use of the research data helped serve
as the means of ensuring informed consent.

e Procedures: the survey instrument was distributed to the said employees and they were fully informed
about the procedures and risks involved in this research. The survey took approximately 15 minutes to
complete. All data were collected, recorded, and analyzed at the summary level. Participants' names were
not mentioned anywhere.

e Risk and Benefits: the researcher ensured that there would not be any physical, social, economic or
psychological risk on the respondents while completing the questionnaires. Since it was a voluntary
exercise from their part, no persuasive or overbearing strategy was used to influence them.

e Safeguards: the researcher directly controlled all researched data, and completed surveys were maintained
at the researcher's private database. All completed questionnaires were scored accurately and consistently.

3 Study Results
3.1 Overview

It would be pertinent to recall the primary research question that asked, "What could the primary drivers be in
attracting, engaging and retaining employees in Palestine organizations?" Accordingly, this research covered
areas like Company Philosophy, Leadership Approach, Motivation and Reward System, and Strategic Human
Resource Management to gather the relevant information that could be instrumental towards substantiating or
negating.
The final research question stemmed out of the questions are as follows:

e What type of organizational philosophy can bind the employees with the organization?

e What kind of leadership can motivate the employees to stay?

e What kind of reward system can motivate the employees to stay?

e What kind of workplace culture can influence the employees to stay?

The above secondary questions boiled down to the final research question of this study: “"What can the best
solution be for employee engagement and retention in Palestine organizations?”

After the study and ideation of the concept, the researcher felt that the psyche of the Palestinians employees
in the West-Bank has to be changed and for that matter they need to be changed from the core, and again, for
that matter they require to be intrinsically motivated. Therefore, the hypothesis of this study stands as shown
below:

"Successful inculcation of intrinsic motivation is the key to engage and retain employees in Palestine and that is possible
through adopting servant leadership style and HPWS (High-Performance Work System)”.

Therefore, the research analyzed the relevant data from two areas:

e Feedback from HRM professionals of Palestine, Wet-Bank Area.
e Feedback from qualified employees of Palestine, West-Bank Area.

3.2 Findings from the research review

The review covered areas like Company philosophy/culture, Leadership Approach, Motivation and Reward
System, and Role of HRM and its application tool HPWS. In the area of company philosophy, the review clearly
showed that under the present context, OCE (Opportunity Creation and Exploitation) is an appropriate choice,
which requires all to be more dynamic and flexible to meet any situation and for that matter, all need to be more
involved and should be ready to provide their best. Review on Motivation and Reward system clearly showed
that the intrinsic motivation is far more effective than extrinsic motivation, as it consciously chases the goals set
by it. Reward system too showed the pitfalls of extrinsic reward system, and how it loses its efficacy after a
certain point of time or situation. Thus, the fact that intrinsic motivation is the key to employee engagement,
retention and attraction has clearly been established.

The review of leadership styles showed that servant leadership is clearly miles ahead in terms of the ability
to intrinsically motivate the employees, as it carries the ideal of providing selfless service and 24/7 involvement
with the followers, besides working with an aim to create servant leaders out of each follower.

The review of the current state of HRM showed that application tools like HPWS (High-Performance Work
System) is an effective tool to intrinsically motivate the employees, as it has a reasonable systematic approach
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towards creating an egalitarian workplace environment. Thus, the summary of the findings of the study stands
as shown below:
e Intrinsic motivation is the key driver of employee engagement.
Money or extrinsic reward is not the key driver of employee engagement
Appropriate company philosophy (like OCE) can be the source of intrinsic motivation.
Appropriate leadership style (like servant leadership) can be the source of intrinsic motivation.
Appropriate SHRM tool (like HPWS) can be the source of intrinsic motivation.
The findings of the research commanded a fresh enquiry on their validity in the real-life situation, and

more so in the Palestinian business environment in West-Bank. Thus, the research underwent two surveys,
covering two major players of the Palestinian business environment, e.g., the HRM professionals and the
qualified employees and assessed their feedback.

3.3 Findings from the HRM professionals

The feedback (Appendix - I) from the HRM professionals clearly showed that the qualified employees of
Palestine don't worry about basic or safety need, as all respondents said that both basic and safety needs are
already there. However, in the case of Social Needs, 33% suggested that it is required and 67.33% suggested
thatitis somewhat required. Regarding Esteem Needs, 16.67% thought itis very much required, 66.67% thought
it is required and 16.67% thought it is somewhat required. Regarding Self-actualization, the half of the
respondents suggested that it is very much required and the other half thought it is required.
Thus, the overall feedback of HRM professionals show that the order of needs in Palestine employees
stands as shown below:
e Social needs: This zone needs to be improved. This zone involves interpersonal communication and group
communication.
e Esteem needs: This zone needs to be improved. It contains factors like training and development,
achievement and recognition and rewards
e Self-actualization: In a way this is the ultimate stage of realization according to Maslow (1943), and thus
this need can only be realized after the social and esteem needs are fulfilled.
The above findings clearly show that most of the Palestinian employees' needs are intrinsic, and thus they
can only be realized if the employees are intrinsically motivated. For that matter, the leadership issue, company
culture, training and development issues should get the maximum priority.

3.4 Findings from the Qualified Employees of Palestine West-Bank.

The main concerns of the qualified employees of Palestine are clearly reflected in the survey feedback
(Appendix - I), where they clearly expressed about what they think as the important drivers of employee
engagement, retention or attraction. The same has been placed according to the order of importance.
e Leadership Quality: It emerged as the most important factor (60% considering it as very Important, 32% as
important and 8% as moderately important).
e Workplace Conditions (48% found it very important, 32% found it important, 20% found it as moderately
important).
e Company policy (44% took it as very important, 28% took it as important, and 16% took it as moderately
important).
e Employee Relationship (56% counted it important, 24% counted it as very important and 20% counted it
as moderately important).
e DProspect of career growth (16% saw it as very important, 36%, as important and 48% as moderately
important).
e Work-life balance (36% found it important, 32% found it as very important and 32% again found it as
moderately important.

The startling revelation is the fact that Palestinian employees did not consider job security and salary as
the key driver of engagement or retention. 36% of the employees counted job security as less important, and a
whopping 20% even counted it as unimportant.

When it came to judge the influence of salary, 36% of the respondents counted it as less important, 12%
considered it unimportant, while 40% counted moderately important. The same trend is reflected when it came
to reward or recognition; it was very important to only 16% of the respondents, while 48% counted it as
moderately important.
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While expressing their views on the efficacy of training and knowledge in engaging or retaining
employees, the respondents showed a very encouraging sign. 20% of them saw it as very important factor, 36%
found it important, 32% moderately important.

Employee empowerment: it showed a mixed reaction, as 32% considered it less important, though 28%
counted it as moderately important 12% counted it as very important and another 12% counted it as important.
16% counted it as unimportant.

The issue of job challenge, however, earned a positive response, as the trend showed in favor of challenging
environment, as 40% considered it as important, 36% as moderately important and 4% as very important.

On the other hand, the greatest cause of leaving the company has been identified as "better job prospect”,
as 52% considered it important and 20% as very important.

Summary:

The collective summary of the findings of the questionnaire survey clearly presents the key drivers of employee
engagement, retention and attraction in Palestrina’s business environment:

e Good Leadership Quality: The leaders should be able to intrinsically motivate the employees.
Good Company Policy: Company policy should be able to intrinsically motivate the employees.
Good Workplace Condition: The workplace condition should be encouraging to the employees.
Good employee Relationship: There should be no cultural or communication barriers among employees.
Good Prospect of Career Growth: There should be a systematic process of fostering the growth of the

employees.

4 Conclusion and Recommendation
4.1 The Trend

The Palestine employees' perception regarding workplace engagement, company loyalty or identifying a
company as attractive showed an interesting pattern. Firstly, the qualified employees of Palestine have clearly
voted in favor of collective achievement, otherwise there would not have been so much vote in favor of
workplace condition or employee relationship. Next, they are also keen to learn and enjoy the challenge of job,
and they expect to be governed by good leadership, and also expect that the leadership would be guided by
well-formulated company vision. It clearly showed that they don't rate extrinsic rewards like high salary or
individual recognition as key drivers of employee engagement as their responses on this regard fell behind the
appeal of collective living, individual empowerment with knowledge, and decision-making ability. These
elements serve as fragmented portions of the whole, hidden picture of "great company" that qualified
Palestinian employees keep searching on to work for.

4.2 Final Conclusion

The findings from the review and survey clearly speak about the:
e That intrinsic motivation is the key driver of employee engagement, retention and attraction in Palestinians
business environment.
e That Servant leadership is the best provider of intrinsic motivation.
e That HPWS is the best helping tool to systematize the process of intrinsically motivating the Palestine
employees in West-Bank.

The point 1 above clearly substantiates the first part of the research hypothesis that says, "Successful
inculcation of intrinsic motivation is the key to engage and retain employees in West-Bank Palestine.

The points 2 and 3 clearly substantiate the second part of the research hypothesis that says, "Successful
inculcation of intrinsic motivation is possible through adopting servant leadership style and HPWS (High-
Performance Work System)".

Therefore, the points substantiate the hypothesis that "Successful inculcation of intrinsic motivation is the
key to engage and retain employees in Palestine West-Bank and that is possible through adopting servant
leadership style and HPWS (High-Performance Work System)".

4.3 Recommendation

The ideal package of employee engagement, retention and attraction for Palestinians business environment thus
takes the following shape:
e Company Philosophy: OCE (Opportunity Creation and Exploitation)
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e Leadership Style: Servant leadership
e SHRM Application tool: HPWS (High-Performance Work System)
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Objectives: This study aims to investigate the relationship
between ethical leadership and employee loyalty in
Jordanian joint stock companies. The research also
examines how ethical leadership influences employee
loyalty through the lens of the Social Exchange Theory,
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Methods: Quantitative research methods were used, and
data were analyzed using SmartPLS software to examine
the hypothesized relationships, the study population
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Results: The findings indicate a positive and direct effect
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transparency  significantly = influence = employees’
commitment and loyalty, The study also highlights the
mediating role of organizational justice in strengthening
this relationship.

Conclusions: The study confirms that ethical leadership is
a crucial determinant of employee loyalty in Jordanian
joint stock companies. Organizations should prioritize
ethical leadership development and foster organizational
justice to enhance employees” engagement and long-term
commitment. These findings provide practical insights for
managers aiming to build a loyal and ethically committed
workforce.
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1 Introduction

Various nations are experiencing economic development; however, recent events such as geopolitical
instability, wars, natural catastrophes, and pandemics like COVID-19 have affected global economic growth
(Al Halbusi, Tang, Williams, &Ramayah, 2024). These unforeseen circumstances have exposed organizations
to risks and uncertainties, necessitating adaptive strategies and effective leadership for successful navigation.
In this context, employees play a crucial role in ensuring organizational success, and increasing employee
loyalty has become a key factor in enhancing overall organizational performance (Fan, Li, Mao, & Lu, 2021;
Abdi & Rahman, 2024).

A broad spectrum of factors, including working conditions, wages, incentives, and leadership styles,
influence employee loyalty (Ramlawati et al., 2023; Seth, Sethi, Yadav, & Malik, 2022). Among these, ethical
leadership has been highlighted as particularly vital. Ethical leadership focuses on moral character and
principled behavior, which fosters trust, respect, and commitment among employees (Halbusi, Ismail, &
Omar, 2021; Alhaidan, 2025). Ethical leadership is defined as “the demonstration of normatively appropriate
conduct through personal actions and interpersonal relationships, and the promotion of such conduct to
employees through two-way communication, reinforcement, and decision-making” (Brown et al., 2005, as
cited in Kilig, Kilig, & Uzunyaylali, 2024, p. 120). Leaders who demonstrate honesty, integrity, transparency,
and ethical commitment set a positive example, thereby enhancing employee trust and loyalty (Alpkan,
Karabay, Sener, Elgi, &Yildiz, 2021; Walumbwa et al., 2017).

Ethical leadership is also linked to employee attitudes such as trust, perceptions of organizational justice,
affective commitment, and positive behaviors including organizational citizenship and creativity (Hermanto
& Srimulyani, 2022; Jio, Kant, &Lemi, 2025). Loyalty, being integral to workplace ethics, is expected to be
strengthened under ethical leadership (Almanbahi, Ghonim, Alabsy, & Shemais, 2025). Employee perceptions
of fairness, honest treatment, and participative decision-making enhance social exchange processes, which
reinforce loyalty, identification, and trust toward the organization (Fan et al., 2021; Subedi & Bhandari, 2025).

Organizational justice plays a central mediating role in this relationship. Employees constantly evaluate
the fairness of decisions and actions taken by leaders, encompassing distributive, procedural, and
interactional justice (Taamneh et al., 2024; Al Halbusi et al., 2024). Perceptions of injustice can reduce job
satisfaction and commitment while increasing turnover intentions, whereas perceptions of fairness boost
satisfaction, loyalty, and performance (Fan et al., 2021; Abdi & Rahman, 2024). Ethical leaders, by promoting
fairness and justice, indirectly enhance employee loyalty, creating a virtuous cycle that supports
organizational performance (Halbusi et al., 2021; Kilig et al., 2024).

Most studies on ethical leadership have been conducted in financial institutions due to their exposure to
ethical scandals (Alpkan et al., 2021; Bello, 2012; Halvorsen et al., 2023). Accordingly, this study focuses on
employees in Jordanian joint-stock banks, examining how ethical leadership influences organizational justice
and, subsequently, employee loyalty. By employing organizational justice as a mediator, this research
provides a nuanced understanding of how organizations can cultivate ethical leadership and strengthen
loyalty, offering practical recommendations for management strategies in Jordanian firms (Alhaidan, 2025;
Ramlawati et al., 2023). Moreover, this study contributes to the Arab literature on ethical leadership,
organizational justice, and employee loyalty in Middle Eastern contexts.

1.1 Study Problem

In today’s dynamic business environment, organizations face increasing challenges arising from economic
fluctuations, geopolitical instability, and rapid technological changes (Al Halbusi, Tang, Williams, &Ramayah,
2024). These challenges create uncertainties that require not only strategic planning but also effective
leadership to maintain organizational stability and competitive advantage. One of the critical factors that
determine organizational resilience and success is employee loyalty, which directly affects productivity,
performance, and long-term sustainability (Fan, Li, Mao, & Lu, 2021; Abdi &Rahman, 2024).

Despite its importance, many organizations, including joint-stock companies in Jordan, struggle to
maintain high levels of employee loyalty. Factors such as perceived unfair treatment, lack of trust in
leadership, and inadequate ethical practices can reduce employee commitment and increase turnover
intentions (Taamneh et al., 2024; Hermanto & Srimulyani, 2022). Research indicates that leadership style,
particularly ethical leadership, plays a pivotal role in shaping employees’ perceptions of fairness, trust, and
organizational justice, which in turn influence loyalty and commitment (Halbusi, Ismail, & Omar, 2021; Kilg,
Kilig, & Uzunyaylali, 2024).
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However, despite growing awareness of the importance of ethical leadership, there remains a lack of
empirical evidence in the Jordanian context regarding the mechanisms through which ethical leadership
affects employee loyalty. Specifically, while organizational justice is recognized as a key mediator in this
relationship, there is insufficient understanding of how ethical leadership practices by managers in Jordanian
joint-stock companies translate into perceptions of justice and, consequently, loyalty among employees
(Alhaidan, 2025; Ramlawati et al., 2023).

Thus, the problem this study seeks to address is: how ethical leadership in Jordanian joint-stock
companies affects employee loyalty, and to what extent organizational justice mediates this relationship.
Addressing this problem is essential for developing strategies that enhance employee commitment, reduce
turnover, and strengthen organizational performance in the Jordanian financial and corporate sector.

What is the impact of ethical leadership on employee loyalty?

Sub-Questions are:

e RQ1: To what extent do ethical leadership affect employee loyalty?

e RQ2: To what extent do ethical leadership affect organizational justice?

e RQ3: To what extent does organizational justice affect employee loyalty?

e RQ4: Does organizational justice mediates the relationship between ethical leadership and employee
loyalty?

1.2 Objectives of the Study

This study is principally aimed to investigate the effects of ethical leadership on employee loyalty of

Jordanian commercial banks. The specific objectives include the following:

o To investigate the impact of ethical leadership on employee loyalty.

e To examine the impact of ethical leadership on organizational justice.

e To identify the effect of organizational justice on employee loyalty.

¢ To investigate the mediating role of organizational justice on the relationship between ethical leadership
and employee loyalty.

1.3 Limitations of Study

There are some limitations that are worthwhile to be discussed and clarified in this study. This study
investigated the impact of ethical leadership on employee loyalty: the mediating role of organizational justice.
Thus, the findings of this study are limited to Jordanian joint stock companies. This study investigated the
impact of ethical leadership on employee loyalty: the mediating role of organizational justice only for
Jordanian joint stock companies, it is important in empirical studies to be careful in generalizing the results. It
is important in empirical studies to be careful in generalizing the results.

In the survey research design, the data obtained only shows the degree of association between variables.
While causal relationships can be inferred based on the results obtained, they cannot be strictly ascertained. A
quantitative approach was utilized in this study to examine the factors influencing the employee loyalty.
Examining the association between the variables may lack accuracy since the results will be dependent on the
time of implementation. In addition, this study did not include any control variable due to the notion that the
study investigated Jordanian joint stock companies and almost similar in term of the size and listing.

Finally, the organizational structure is a set of routine rules and procedures that rely on a set of models
and their schedules, which means that compliance is difficult, especially as it depends on the understanding
of the implementers, which means that they may not be implemented as required by managers.

1.4 Study Hypotheses

Based on the study questions and its objectives, the following hypotheses have been set and tested as follows:

e Hypothesis 1: Ethical leadership has a positive effect on employee loyalty.

¢ Hypothesis 2: Ethical leadership influences employee loyalty through the mediating role of organizational
justice.

1.5 Ethical Leadership

Ethical leadership is essential for an organization's long-term success and sustainability. It helps build trust
and credibility with stakeholders, including employees, customers, investors, and the wider public (Al
Halbusi, Tang, Williams, &Ramayah, 2024; Fan, Li, Mao, & Lu, 2021). Ethical leaders cultivate an environment
of transparency, fairness, and accountability, which enhances employee commitment, loyalty, and motivation
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(Ramlawati et al., 2023; Abdi & Rahman, 2024). By prioritizing the well-being of employees, customers, and
the environment over short-term profits, ethical leadership can improve long-term organizational
performance and financial outcomes (Alhaidan, 2025; Jio, Kant, &Lemi, 2025).

Moreover, ethical leaders emphasize respect for employees, support their personal and professional
development, and encourage participation in decision-making. They promote transparency and fairness,
fostering a collaborative, team-oriented organizational culture. Such practices enable organizations to achieve
long-term success and favorable outcomes for all stakeholders (Almanbahi, Awad, Ghonim, Alabsy, &
Shemais, 2025; Subedi & Bhandari, 2025).

Ethical leadership goes beyond mere compliance with organizational rules; it involves a commitment to
moral integrity and fair treatment of employees, as well as engagement in resolving ethical dilemmas
(Halbusi, Ismail, & Omar, 2021; Alpkan, Karabay, Sener, Elci, &Yildiz, 2021). It requires leaders to make
decisions that consider the impact on all stakeholders, including society, the environment, employees, and
business partners, while upholding organizational values and promoting the greater good (Kilig, Kilig, &
Uzunyaylali, 2024; Alhaidan, 2025). Research demonstrates that ethical leaders maintain high levels of mutual
trust among employees, clients, shareholders, and the broader community, which is critical for organizational
sustainability and long-term success (Taamneh et al., 2024; Hermanto & Srimulyani, 2022).

1.6 Organizational Justice

Organizational justice refers to employees’ perceptions of an organization’s actions, decisions, and behaviors,
and how these perceptions shape their attitudes and behaviors in the workplace (Al Halbusi, Tang, Williams,
&Ramayah, 2024; Fan, Li, Mao, & Lu, 2021). Employees expect fair treatment and equal opportunities, and
their sense of justice can significantly influence motivation, job satisfaction, and overall well-being (Halbusi,
Ismail, & Omar, 2021; Abdi & Rahman, 2024).

Organizational justice encompasses employees’ evaluations of fairness regarding various aspects of the
work environment, such as equitable treatment from supervisors, access to development opportunities,
compensation, and workplace equality (Taamneh et al.,, 2024; Hermanto & Srimulyani, 2022). Employees
continuously assess organizational decisions and behaviors, forming judgments about whether they are just
or unjust. When employees perceive unfairness, it can lead to negative outcomes, including reduced
motivation, decreased engagement, and workplace deviance (Alhaidan, 2025; Seth, Sethi, Yadav, & Malik,
2022).

Individual perceptions of justice are shaped by comparisons with others in similar positions and by
personal experiences, values, and cultural backgrounds (Kihg, Kilig, &Uzunyaylali, 2024; Jio, Kant, &Lemi,
2025). Because fairness is inherently subjective, organizations must recognize workforce diversity and create
transparent and equitable systems that meet the expectations of all employees (Almanbahi, Awad, Ghonim,
Alabsy, & Shemais, 2025; Subedi & Bhandari, 2025).

Employees’ perceptions of organizational justice directly affect workplace attitudes and behaviors. When
employees feel fairly treated, they demonstrate higher job satisfaction, motivation, commitment, engagement,
and performance (Ramlawati et al., 2023; Abdi & Rahman, 2024). Conversely, perceptions of unfair treatment
can increase turnover intentions and decrease productivity (Alpkan, Karabay, Sener, El¢i, &Yildiz, 2021;
Taamneh et al., 2024). Therefore, fostering organizational justice is critical for enhancing employee loyalty,
performance, and overall organizational effectiveness.

1.7 Employee loyalty

Employee loyalty has been studied extensively, and scholars have offered various definitions. It generally
refers to the employees’ commitment to the organization, their willingness to support its goals, and their
intention to remain with it over time (Fan, Li, Mao, & Lu, 2021; Abdi&Rahman, 2024). Employee loyalty can
be conceptualized as an emotional bond between an individual's role and the organization’s values,
objectives, and mission, reflecting strong identification with and acceptance of organizational goals
(Ramlawati et al., 2023; Alhaidan, 2025). It also involves the willingness of employees to prioritize
organizational interests, even at the expense of personal gain (SaeedAlmanbahi, Awad, Ghonim, Alabsy,
&Shemais, 2025).

From a behavioral perspective, employee loyalty includes attitudes, intentions, and actions that indicate
readiness to exert effort for organizational success and dedication to long-term tenure (Taamneh et al., 2024;
Subedi&Bhandari, 2025). It also reflects employees’ acceptance and internalization of organizational values
and objectives (Kilig, Kilig¢, &Uzunyaylali, 2024).
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Empirical studies highlight multiple factors influencing employee loyalty. Job satisfaction is positively
associated with loyalty, indicating that satisfied employees are more likely to remain committed and engaged
(Hermanto & Srimulyani, 2022; Jio, Kant, &Lemi, 2025). Workplace conditions, such as workload, motivation,
knowledge support, and supervision, also play a crucial role in shaping loyalty (Al Halbusi, Tang, Williams,
&Ramayah, 2024; Alpkan, Karabay, Sener, Elgi, &Yildiz, 2021). Moreover, organizational policies, reward
systems, and leadership practices significantly affect employees” loyalty by influencing their engagement,
satisfaction, and commitment to organizational goals (Fan et al., 2021; Ramlawati et al., 2023).

Thus, employee loyalty is not only an outcome of individual attitudes but also a product of
organizational practices, leadership behavior, and the work environment. Understanding the determinants of
loyalty is essential for organizations, including Jordanian joint-stock companies, to foster commitment, reduce
turnover, and enhance overall performance.

1.8 The Effect of Ethical Leadership on Employee Loyalty

The influence of ethical leadership on employee loyalty is examined in this study through the lens of social
exchange theory, which posits that individuals respond to how they are treated, creating a system of
reciprocity. Employees who perceive fair, respectful, and ethical treatment from their leaders tend to
reciprocate with positive attitudes and behaviors toward the organization (Al Halbusi, Tang, Williams,
&Ramayah, 2024; Fan, Li, Mao, & Lu, 2021). Ethical leaders are characterized by integrity, fairness, and
concern for employees’ well-being, creating a supportive work environment. In response, employees
demonstrate loyalty, commitment, and engagement (Alhaidan, 2025; Ramlawati et al., 2023).

Employee loyalty, in this context, refers to the positive psychological attachment an employee has
toward the organization, reflecting willingness to stay and contribute to organizational goals (Abdi&Rahman,
2024; Subedi & Bhandari, 2025). Social exchange theory suggests that ethical leadership fosters such loyalty
because employees perceive that their efforts and dedication are recognized and fairly reciprocated (Taamneh
et al., 2024; Kilig, Kilig, & Uzunyaylali, 2024).

Empirical research supports this relationship. For example, Fan et al. (2021) found that ethical leadership
significantly enhanced employee loyalty among 234 hotel employees in China. Similarly, Abdi and Rahman
(2024) demonstrated that ethical leadership positively affects employee commitment and loyalty in public
sector organizations, mediated by trust in leadership. Ramlawati et al. (2023) showed that ethical leaders
improve employees’ job satisfaction and engagement, which in turn increases loyalty. Moreover, Alpkan,
Karabay, Sener, El¢i, and Yildiz (2021) reported that in the banking sector, ethical leadership strengthens
loyalty through fair treatment and support, highlighting the universality of this effect across different
industries.

These findings collectively indicate that ethical leadership is a critical antecedent of employee loyalty. By
promoting fairness, transparency, and moral conduct, leaders encourage employees to reciprocate with
increased commitment, satisfaction, and dedication, supporting organizational sustainability and long-term
performance (Almanbahi, Awad, Ghonim, Alabsy, & Shemais, 2025; Jio, Kant, &Lemi, 2025).

1.9 Mediating Role of Organizational Justice between Ethical Leadership and Employee Loyalty

Organizational justice reflects employees’ perceptions of fairness in workplace decisions, actions, and
treatment, and it significantly influences employee attitudes and behaviors (Al Halbusi, Tang, Williams,
&Ramayah, 2024; Hermanto & Srimulyani, 2022). Employees continuously evaluate the fairness of
organizational practices and leadership decisions, forming judgments that affect their motivation, satisfaction,
and commitment (Alhaidan, 2025; Taamneh et al., 2024).

Research indicates that ethical leadership strongly promotes organizational justice. Ethical leaders set
clear ethical standards, lead by example, and ensure fairmess and equity in decision-making, thereby
enhancing employees’ perceptions of organizational justice (Fan, Li, Mao, & Lu, 2021; Abdi&Rahman, 2024).
Studies also demonstrate a positive relationship between ethical leadership and organizational justice,
mediated by ethical ideology, trust, and moral attentiveness (Alpkan, Karabay, Sener, El¢i, &Yildiz, 2021;
Ramlawati et al., 2023).

The consequences of perceived injustice are substantial. Employees who perceive unfair treatment often
experience negative emotions, reduced job satisfaction, lower organizational commitment, and higher
turnover intentions (Seth, Sethi, Yadav, & Malik, 2022; Kilig, Kil¢, &Uzunyaylali, 2024). Conversely, when
employees perceive fairness and justice, they are more likely to develop loyalty, commitment, and
engagement with the organization (SaeedAlmanbahi, Awad, Ghonim, Alabsy, &Shemais, 2025; Jio, Kant,
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&Lemi, 2025). Perceptions of organizational justice signal that the organization values and respects
employees, recognizes their contributions, and rewards them equitably, thereby strengthening employee
loyalty and enhancing overall organizational performance (Alhaidan, 2025; Fan et al., 2021).

2 Study Methodology

Research can be defined as the systematic and purposeful nature of the investigative process, with the
ultimate goal of creating new knowledge (Swanson and Holton, 2005). The selection of research methods is
contingent on the researcher's intent, whether it involves pre-specifying the information to be collected or
allowing it to emerge during the study. A research design is characterized as a map, blueprint, structure, and
strategy that guides the observation process to address the study's statement of problems (Creswell, 2003).
The metaphorical description of research design as a "map for researchers" suggests its role in providing
guidance and direction in the overall research process. Research design is likened to a blueprint, emphasizing
its function in outlining the overall structure and plan for conducting the study (Kerlinger et al., 1973; Davis,
1996).

The primary data sources for the study include Arabic books and references, periodicals, articles, reports,
research, and previous studies related to the subject. The researcher has also utilized information from
various internet sites as part of the primary data sources. The aim is to use primary sources to identify
foundations and sound scientific methods in writing the study. Additionally, the researcher aims to gain a
general view of the latest developments in the subjects of the current study. A questionnaire has been
developed for the study, and data will be collected through this questionnaire.

The researcher will design and develop it to cover the hypotheses on which it is based. The sampling unit
consisted of the Jordanian managers of different scientific levels.

2.1 Population

The study population includes top and middle managers in Jordanian shareholding industrial companies. The
population data is obtained through the Jordanian Ministry of Industry and Trade. A large company is
defined as one with 500 or more employees. The research population comprises 239 companies (Jordanian
Ministry of Labor, 2023; ASE, 2023). The number of directors in the study population is 3612 managers. A
sample will be taken from the study population.

According to Gonz'alez (1999), the sampling frame is defined as the process for the research units
derived from the population of the study. Louw & Zuber-Skeritt (2009) mentioned that the sample size must
be sizeable for the study, ensuring it is sufficiently large to predict aspects of the population for a valid result.
According to Louw & Zuber-Skeritt (2009), choice of sample size is governed by several factors including: 1)
The researcher's required confidence in the data, 2) The acceptable level of error the researcher can tolerate, 3)
The specific analyses to be undertaken, and 4) The size of the population from which the sample is drawn.

The proportional stratified random sampling method was used. The rationale behind using proportional
stratified sampling is to account for the differences in company size (number of employees) and ensure that
the sample reflects the distribution of managers across different companies. Proportional stratified random
sampling is a systematic approach that helps ensure representation from various strata within the population,
considering factors like company size. This method enhances the validity of the sample and generalizability of
findings to the entire population. accordingly, Simple random sampling is a straightforward and unbiased
method that provides each individual in the population an equal chance of being selected. This approach is
suitable when the goal is to make generalizable inferences about the broader population (Bryman and Bell
2015). The total population of 3612 managers work in the 239 companies are registered with Amman Stock
Exchange (ASE, 2023), the determination of the appropriate sample size is based on the guidance provided by
the table developed by Krejcie and Morgan (1970) it will be 350. However, to overcome the non-response rate
in a mail survey that can be as high as 80% (Khan et al., 2016). The sample size determination formula of
(Krejcie and Morgan 1970):
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i 5 N 3 N 5
10 10 220 140 1200 201
15 14 230 144 1300 207
20 19 240 148 1400 302
25 24 250 152 1500 306
30 8 2060 155 1600 310
35 32 270 159 1700 313
40 36 280 162 1800 317
45 40 290 165 1900 320
50 44 300 160 2000 322
55 48 320 175 2200 327
a0 52 340 181 2400 331
65 56 360 186 2600 335
T 59 3IBO 191 2800 338
75 63 400 196 3000 341
B8O 606 420 201 3500 346
85 70 440 205 4000 351
o0 73 450 210 4500 354
95 7O 480 214 SO0 357

100 BO 5040 217 SO0 361

110 Bo 550 226 T 364

120 L &00 234 000 3a7

130 o7 850 242 DO 368

140 103 T 248 10000 370

150 108 750 254 15000 375

150 113 BOO 2060 20000 37T

170 118 850 265 0000 379

180 123 00 269 40000 380

190 127 950 274 S0000 381

200 132 1000 278 TS000 382

210 136 1100 285 1000000 384

MNote —MN 1s population size.
5 is sample size.

Source: (Krejcie and Morgan 1970).
2.2 Validation and Reliability of the Study Instrument

The researcher developed a questionnaire to cover all dimensions of the independent and dependent
variables in a way that enables the testing of the hypotheses of the study, which were constructed, configured,
and distributed to the sample members.

The researcher tested the apparent honesty to identify the correlation of questions and their connection
with the variables of the study, and also to ensure the consistency of the answers of the sample members, in
achieving the goals of the study and answering its questions, as it was presented to the experienced and
specialized and a panel of arbitrators from the management professors as a panel of referees’ committee to
judge the validity as a tool to collect data.

To increase the validity of the questionnaire, the researcher relied as much as possible on measuring the
variables of the study based on the measures of previous studies, where they proved their validity. The
responses of the study sample were distributed according to the Likert quintile scale, which indicates the
extent of the respondent's agreement with the questionnaire paragraphs ("strongly agree" signs 5, " agree "
signs 4, "neutral" signs 3, 2 for “disagree”, and 1 for "strongly disagree"), Sekaran equation, (2010) (Sekaran,
(2010; Hair, 2010).

2.3 Reliability

Reliability was tested by the Cronbach-Alpha coefficient to determine the degree of consistency and internal
validity in the scale used to measure the variables of the hypotheses. According to (Sekaran, 2003; Nunnally,
1978), if the Cronbach-Alpha coefficient is more than 60%, then it is reliable to analyse and interpret the data
of the study. Table 1. shows that:

Table 1: Internal consistency coefficients (Cronbach Alpha)

variables Cronbach Alpha
Organizational Justice 0.909
Ethical Leadership 0.823
Employee Loyalty 0.866

Total of paragraphs 0.929
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Table 1. demonstrates that the coefficients of the variables were higher than 60%. This shows the internal
consistency between the paragraphs (92.9%), which is higher than 60% showing inside consistency among all
paragraphs, this percentage is considered acceptable depending on (Sekaran & Bougie, 2010, p. 311), which
indicates that the paragraphs of the questionnaire with their dimensions have internal consistency.

2.4 Predictive significance of the dependent variable (Q?)

The current study showed interest in performing the predictive relevance (Q2), because it enables the study to
assess the quality of the structural or constructivist model, as there is a major assumption associated with this
analysis indicating its ability to measure the constructive model by testing the ability of independent variables
to predict dependent change (Ramayah et al. al., 2018), and to achieve this purpose, the study conducted the
appropriate procedure for this analysis, called the (Blindfolding) test, which is mainly concerned with
calculating (Q?) using (Smart PLS) on the reflexive dependent variable, which must be greater than zero
(0<Q@?), To indicate the predictive importance of the model (Hair et al., 2017), (Table 2) indicates the results of
the predictive importance of the dependent variable through the independent variables.

Table 2: Predictive significance of the dependent variable

Variable Predictive significance Result

Ethical Leadership 0.324 The independent variable has predictive
significance over the dependent variable
0<Q?)

organizational justice 0.163 The mediating variable has predictive
significance over the dependent variable
<)

2.5 Test Hypotheses

This part deals with the hypotheses related to the path analysis test, which includes testing multiple paths
such as the direct and indirect effect and the total effect in order to verify the hypotheses, reach the results and
interpret the relationships (Hair et al., 2010).

H1: Ethical leadership has a positive effect on employee loyalty.

To test this hypothesis1, the researcher used the critical path analysis, in which the impact of the independent
factor on Ethical leadership on the dependent variable of employee loyalty was analysed.

Table 3: Table of Coefficient Ethical leadership on employee loyalty

Element B Mean S.D T P Result
Ethical - Leadership > /g 0.649 0.025 25.608 0.000 accept
Employee Loyalty

Table 3. presents the results of the hypothesis analysis of the impact of ethical leadership on the dependent
variable (employees' loyalty). And based on the decision rule related to t, which stipulates the rejection of the
null hypothesis if the value of the significance of t is less than (0.05). It turns out that there is a positive and
direct impact of ethical leadership on employee loyalty.

Loyl

ELS Loy2

EL6 Loy3

EL7 Loy4

EL8 Employee Loy

Loyalty

Figure 1: shows the value of the effect size (R2) for Ethical leadership on employee loyalty
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Hypothesis 2: Ethical leadership influences employee loyalty through the mediating role of organizational
justice.

To test this hypothesis2, the researcher used the critical path analysis, in which Ethical leadership influences
employee loyalty through the mediating role of organizational justice was analysed.

Table 4: Table of Coefficient Ethical leadership on employee loyalty through the mediating role of organizational justice

Element B Mean S.D T P Result
Ethical Leadership -> accept
Employee Loyalty 0.373 0.379 0.055 6.730 0.000
Ethical = Leadership -, /4 0.705 0.020 34.762 0.000 accept
>Orgnizational Justice
Orgnizational  Justice >, ,s 0272 0057 4929 0.000 accept
Employee Loyalty
Ethical Leadership - accept
>Orgnizational ~ Justice > 0.196 0.192 0.040 4.875 0.000
Employee Loyalty

Table 4 presents the results of the hypothesis analysis of the impact of Ethical leadership on employee loyalty
through the mediating role of organizational justice. And based on the decision rule related to t, which
stipulates the rejection of the null hypothesis if the value of the significance of t is less than (0.05). It turns out
that there is a positive and direct impact of Ethical leadership on employee loyalty through the mediating role
of organizational justice.

Loy1

=
31.259 oy

|-35.475  Loy3

23.162 Loy4
A

Employee Loy5

Loyalty

34762 4.929

25260 1?%’%3%%& 69.287
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Distributive = Interpersonal Procedural infermational

Figure 2: shows the value of the effect size (R2) for Ethical leadership on employee loyalty through the mediating
role of organizational justice

3 Discussion

The result showed that there is a positive and direct impact of ethical leadership on employee loyalty.

Fan et al. (2021) demonstrated a positive and direct impact of ethical leadership on employee loyalty,
aligning with the broader literature on the influence of ethical leadership in organizational behavior (Al
Halbusi, Tang, Williams, &Ramayah, 2024; Ramlawati et al., 2023). Ethical leadership is consistently linked to
favorable outcomes, including increased employee loyalty, job satisfaction, and organizational commitment
(Abdi & Rahman, 2024; Alhaidan, 2025). These findings support earlier research, such as Qin et al. (2014) and
Karatepe (2012), indicating that the positive effects of ethical leadership are observed across different cultural
and organizational contexts (Almanbahi, Awad, Ghonim, Alabsy, & Shemais, 2025).

The prestige and influence of ethical leaders are reinforced by their decision-making capabilities and
demonstration of strong managerial competence (Alpkan, Karabay, Sener, El¢i, &Yildiz, 2021). In many
organizations, supervisors and team leaders who directly interact with front-line employees may not hold
formal high-status positions; however, their ethical conduct and fairness can still foster loyalty and respect
among team members (Taamneh et al., 2024). Identification with leaders —employees perceiving similarity in
traits, values, and behaviors —also strengthens loyalty, as employees internalize the ethical norms and values
modeled by their leaders (Kilig, Kilig, & Uzunyaylali, 2024; Jio, Kant, &Lemi, 2025).
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Further analyses of ethical leadership dimensions indicate that employees’ respect for their leaders is
positively associated with leaders” moral traits and ethical behaviors, consistent with the theory that ethical
leaders gain influence and loyalty through integrity, fairness, and role modeling (Fan et al., 2021; Alhaidan,
2025). This highlights the importance of ethical behavior, fairness, and transparent leadership practices in
fostering strong employee loyalty and organizational commitment.

Organizational justice refers to the perceived fairness in the distribution of rewards, resources, and
decision-making processes within an organization. There are several dimensions of organizational justice,
including distributive, procedural, interpersonal, and informational justice.

The mediation model suggests that the ethical behavior of leaders influences perceptions of
organizational justice, and these perceptions, in turn, impact employee loyalty. This model provides a more
nuanced understanding of how ethical leadership's impact on loyalty operates through the lens of
organizational justice dimensions. It's worth noting that this mediation effect may vary based on specific
organizational contexts and individual employee perceptions.

The result showed that there is a positive and direct impact of Ethical leadership on employee loyalty
through the mediating role of procedural justice. In this context, a mediating role implies that procedural
justice acts as an intermediary factor between ethical leadership and employee loyalty. It suggests that the
impact of ethical leadership on employee loyalty is, at least in part, influenced by the perceived fairness of the
processes and procedures within the organization.

The positive and direct impact indicates that when leaders demonstrate ethical behavior, it has a direct
and positive effect on employee loyalty. However, this impact is not only direct but also influenced by the
mediating factor of procedural justice. In other words, the positive effect of ethical leadership on employee
loyalty is, in part, because ethical leaders tend to establish fair and just procedures.

3.1 Recommendations

Organizations, particularly Jordanian banks, should implement structured training programs to enhance
ethical leadership among managers. Training should focus on moral decision-making, fairness, transparency,
and integrity to ensure leaders can model ethical behavior effectively, thereby fostering employee loyalty.

Companies should establish clear, fair, and transparent policies for performance evaluation, rewards,
promotions, and grievance handling. By ensuring employees perceive fairness in organizational processes,
managers can reinforce loyalty and commitment.

Encouraging participative management practices, where employees are actively involved in decisions
affecting their work, can strengthen the social exchange relationship and enhance loyalty. Mechanisms such
as suggestion schemes, feedback systems, and team-based decision-making can be effective.

Future leadership development initiatives should target both middle and top-level managers to ensure
consistent ethical practices across all hierarchical levels. Involving top management will strengthen
organizational culture and reinforce employee trust and loyalty.

Companies should introduce periodic assessments of managerial ethical behavior and its impact on
employee attitudes. This could involve employee surveys, 360-degree feedback, and performance audits to
identify areas for improvement and implement corrective actions.

Organizations should adopt long-term strategies, such as career development plans, mentorship
programs, and recognition initiatives, to strengthen employees’ commitment to the organization over time.
These strategies should align with ethical leadership and organizational justice principles.

To address knowledge gaps and validate the findings, future studies can explore other industries (e.g.,
SMEs or large corporations) and include additional mediating or moderating variables such as organizational
culture, trust, or perceived organizational support. Longitudinal or experimental research designs can help
examine causal relationships and the evolution of employee loyalty over time.
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